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Boys & Girls Clubs of Palm Beach County: Neil S. Hirsch Family Boys & Girls Club  
21st CCLC Children Achieving & Reaching Educational Success (CARES Program) 

 

3.1 PROJECT ABSTRACT OR SUMMARY:  

Boys & Girls Clubs of Palm Beach County proposes to establish the 21st Century 

Community Learning Center (CCLC) Children Achieving & Reaching Educational 

Success (CARES) Program at the Neil S. Hirsch (NSH) Family Boys & Girls Club in 

Wellington. The program targets under-performing K-5 students from Wellington 

Elementary and New Horizons Elementary Schools, serving 90 students during the 

school year and 60 during the summer break. The 21st CCLC CARES Program features 

a Project-Based Learning (PBL) curriculum utilizing varied learning modalities and 

academic enrichment activities proven to improve student achievement in English 

language arts, math and science. Program components are delivered by teachers that 

possess a valid Florida Professional Educator’s certificate with a 1:15 ratio for the 

academic component and a 1:20 instructor to student ratio for personal enrichment 

activities. An Adult Family Member Program offers sequential learning opportunities 

according to family and students’ interests and needs as a means to help them support 

their child’s academic success and the family’s social, emotional, and financial wellbeing. 

The goal of the 21st CCLC program is to increase the achievement level for students at 

the above named schools to a Level 3 or higher in all Florida Standardized Assessments 

(FSA) of core subjects and maintain an A/B grade or improve from a grade of C to B or a 

grade of D/F to C (or grading scale equivalents). The program operates from 2:30 pm - 

6:00 pm (3.5 hrs./day) for 179 school days and from 8 am - 5 pm (8 hrs./day) on 37 non-

school days, including summer.  

3.2  APPLICANT’S EXPERIENCE AND CAPACITY:  



2 
 

Founded in 1971, Boys & Girls Clubs of Palm Beach County BGCPBC) has an extensive 

history of meeting the dual needs of the community’s children and families by offering 

developmentally appropriate and educationally proven activities that complement the 

regular school day in a safe, nurturing environment. As Palm Beach County’s largest 

youth development organization, BGCPBC currently provides 6,670 members ages 6-18 

unimpeded access to quality programs in a safe environment 51 weeks a year. Located 

in the County’s most disadvantaged neighborhoods, BGCPBC’s 13 Clubs are open 2 pm-

8 pm on school days and 7:30 am-6 pm on non-school days, including the entire summer. 

BGCPBC provides daily snacks and hot meals and transports students from schools to 

Clubs, facilitating attendance and helping parents maintain employment. To support our 

mission and core programs, BGCPBC secures and maintains a robust portfolio of 

government (federal, state, county and city) grants, and corporate and private foundation 

grants—all of which require us to deliver evidence-based programs with fidelity and 

comply with strict project administration, fiscal management, and evaluation 

requirements. We ensure compliance by maintaining strict standards and systems in all 

areas that are relevant to effective program management and administration, including 

leadership; oversight; planning; ethical practice; financial management; risk prevention 

and management; and continuous quality improvement. A carefully crafted financial 

management infrastructure ensures fiscal oversight at both the staff and board levels. To 

stay in good standing as a Boys & Girls Clubs of America affiliate, BGCPBC undergoes 

an annual audit of our financial accounts, performed by an independent certified public 

accountant. With several government grants, BGCPBC is subject to random audits by 

independent evaluators. Since 2016, Palm Beach County Youth Services Department 
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has conducted annual audits of administrative, fiscal and programmatic operations and 

has found BGCPBC to be fully compliant in every category each year.  

 
BGCPBC has received 21st CCLC funding since 2003 and currently has twelve funded 

projects, reflecting steady growth of, and commitment to, the 21st CCLC program, with 

consistent increases in student performance and achievement, strengthened families, 

and improved community outcomes. (In 2019-20, BGCPBC received three FDOE 21st 

CCLC grants to serve 600 under-performing students at Lake Worth Community, John I. 

Leonard, and Forest Hill Community High Schools, all Title I (high poverty) schools.) The 

founding of high school-based Club sites directly aligns with BGCPBC’s strategic priority 

to serve more teens. 

The Corporate Board of Directors, President & CEO, and Senior Leadership Team have 

prioritized the implementation of 21st CCLC across all Clubs, and we are seeking this 

award to achieve that goal. The program is overseen by the Vice President of Resource 

Development & Programs and managed by the 21st CCLC Project Administrator.  

 
The 21st CCLC program requires submission of quarterly outcome measurement results. 

BGCPBC’s Project Administrator and Directors have developed an efficient system to 

ensure timely collection of data utilizing teams of 21st CCLC staff to administer 

assessments across all Clubs. All new 21st CCLC staff undergo data collection training 

guided by Project Directors and the Compliance Coordinator. Students’ daily participation 

is tracked using electronic scanning of membership cards using EZReports, the system 

required by Florida Department of Education (FDOE) for 21st CCLC sites, and n’Focus 

(BGCPBC’s membership data system). Pre/post-tests assess gains in knowledge; 

interest surveys reveal students’ and adult family members’ perceptions, behaviors, and 
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achievements. Staff rubrics are used to monitor changes in students’ interest, behavior, 

and attitude. Academic performance is tracked using School District of Palm Beach 

County report cards as they are made available throughout the school year.  At the end 

of the school year, BGCPBC administers stakeholder surveys to gauge students’, 

teachers’, and adult family members’ perceptions about the impact of the 21st CCLC 

program on student academic and personal development. Across all funded projects, 

BGCPBC consistently captures highly favorable stakeholder assessments of our 

program.  In 2019, student survey responses across 12 funded projects at 12 Clubs 

ranged from 97-100% across all indicators including enjoyment, presence of caring 

adults, perceptions of safety, understanding the importance of rules, and grade 

improvement. Teachers’ perception of students’ improved attention during class, positive 

interactions, self-efficacy and parent involvement averaged 88.4 across all funded 

projects. Parent perception of program quality, including staff friendliness, program 

safety, child’s happiness in the program, and child’s improved ability to get along with 

others, ranged between 98.5 – 100%.    

 
The 21st CCLC Grant Coordinator is responsible for the timely submission of mid-year, 

end-of-year, and summative data reports to FDOE, prepared with data provided by the 

third-party evaluator. The third-party evaluator conducts on-site evaluations in addition to 

completing required FDOE reports; these on-site evaluation visits are designed to assess 

the quality and effectiveness of the BGCPBC’s 21st CCLC CARES Program, highlighting 

the strengths and challenges (i.e., growth edges) faced by the program. Quality is 

evaluated in relation to program-level and site-level data collection and use, program 

management, safety, and the physical environment, operations, communication within 

the program and with outside stakeholders (e.g., parents, students, schools, partners), 



5 
 

activities, and participation and engagement by participating students. The evaluator 

creates a report summarizing his visit which provides information and direction to program 

leaders, program teachers and staff, and other program stakeholders. 

 
The Vice President of Resource Development & Programs (VPRDP), Project 

Administrator, and Compliance Manager analyze data and site visit reports monthly, 

quarterly, and annually, allowing us to adjust program content or delivery as indicated. 

BGCPBC’s VPRDP reports programmatic highlights or concerns regularly to the 

President & CEO. The VPRDP holds a bachelor’s degree and has 35 years of non-profit 

experience. The 21st CCLC Project Administrator holds a Bachelor’s of Science in human 

services with 10 years of non-profit experience and over 5 years of experience directing 

BGCPBC’s 21st CCLC programs.  

 
BGCPBC’s 21st CCLC funding is a reimbursement grant based on performance; we have 

never missed a report submission nor have any findings occurred on evaluations. The 

Project Administrator uses student data and mid-year assessments to identify students in 

need of intensive academic intervention to meet their objectives. Examples include 

assigning students to small group literacy or math lessons and tutoring with certified 

teachers.  

BGCPBC also manages seven federally funded grants, including six from the U.S. Office 

of Juvenile Justice and Delinquency Prevention, passed through Boys & Girls Clubs of 

America, and an AmeriCorps grant passed through Volunteer Florida. During 2018-19, 

BGCPBC received several foundation grants that support expanded Club programming, 

safety enhancements, Club-wide professional development, and expanded Career 
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Bound programing for middle and high school students. All sources mandate rigorous 

programmatic, administrative, fiscal, and evaluation requirements. 

Academic instruction at BGCPBC is aligned with National and State educational 

standards and presented as experiential, tinkering, project-based learning modules and 

tutoring. High-yield enrichment activities include Cultural Arts, STEM, Sports/Fitness, 

Character Building, Career Readiness and Social and Emotional Learning. The goal is to 

obtain a measureable increase or progress in each program area.  

The 21st CCLC program requires submission of quarterly outcome measurement results 

and semi-annual FDOE-directed and independent evaluations.  In 2018 (the last year of 

the most recent 21st CCLC CARES program at the NSH Club), our third-party evaluator’s 

summative report for the NSH Club 21st CCLC CARES indicated that K-5 students 

achieved 5 stars (the highest possible rating), indicating student achievement in English 

Language Arts, Mathematics, Science, Visual Arts Skills, and Family Involvement; grades 

6-8 students achieved 5 stars in English Language Arts, Science and Family Involvement 

and 4 stars (approaching benchmark) for mathematics and career exploration.  

BGCPBC is contracted with Prime Time Palm Beach County, a nationally recognized out-

of-school intermediary dedicated to excellence in out-of-school time programming that 

implements a Quality Improvement System (QIS) and provides no cost professional 

development to help staff acquire skills needed to deliver high quality youth development 

programs, including the Weikart Youth Work Methods.  BGCPBC Clubs consistently rank 

very well in their QIS assessments, averaging 4.34 across four categories out of 5.0 

possible points.  BGCPBC bolsters the QIS plan with additional evaluation processes, 

including participating in the National Youth Outcome Initiative (NYOI), a research-
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validated online assessment created by Boys & Girls Clubs of America to capture 

students’ feedback on their Club experience and progress across several indicators. 

Administered each Spring, NYOI data helps us track our annual progress, compare our 

data to BGCs nationwide and identify areas of need, all of which inform program 

adjustments. BGCPBC received, and has maintained for the last six consecutive years, 

the highest ratings by Charity Navigator (4 stars), GuideStar (platinum) and Nonprofits 

First (Gold), and BGCPBC is accredited through the Council on Accreditation.  

3.3  NEEDS ASSESSMENT:  

The NSH Club is located at 1080 Wellington Trace Wellington, FL 33414, a mixed-income 

community. According to the US Census Bureau, American Community Survey, poverty 

incomes for single, female-led households with children under the age of 18 (BGCPBC’s 

primary membership base), averaged 17% in this zip code. At the NSH Club, 63% of 

households are single parent or other non-traditional household. NSH Club family poverty 

levels exceed the surrounding neighborhoods and the schools their children attend. U.S. 

Federal 2020 Poverty Guidelines for NSH Club family incomes show 59% equal to or 

below 138% of the Federal Poverty Level, 14% at 150%, and 24% at or above 200%. 

The median household income of $91,088 in this zip code far exceeds the median income 

of $19,999.00 for NSH Club families. The education attainment for this zip code belies 

the wealth that is associated with Wellington, Florida in general. Of those 25 years or 

older, only 19% have graduated high school, 19% have some college but no degree, 11% 

have an AA degree, 27% have a BA/BS, and 18% have a graduate or professional 

degree. Income earnings annually for this area show that 7% earned between $25,000-

34,999 and 9% earned between $35,000-49,999.  
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When children from low-income families live in mixed-income environments, it is assumed 

they will benefit from schools and neighborhoods with greater resources and exhibit 

improved resilience and academic performance (Urban Institute). However, research 

findings also tell us that, as the proportion of students from middle- or high-income 

families increases in schools, low-income students show less progression in math and 

science and experience more psychological and social problems. Such patterns were 

often more pronounced among African American and Latino students. (R. Crosnoe, 

2009). Lower socioeconomic status is often associated with viewing the future as 

containing more negative events than positive ones (Robb, Simon, & Wardle, 2009). Low 

or no expectancy ("helplessness") is also related to low socioeconomic status (Odéen et 

al., 2012). In short, being poor is associated with lowered expectations about future 

outcomes. Improving Schools (2019) reported “. . . being in a different income bracket 

from your peers can be tough. Trying to fit in with my friends with more money and hide 

the fact that we’re poor is draining.” (J. Williams et. al, 2018). Time spent in out-of-school 

enrichment activities has been linked to positive relationships, increased sense of 

belonging, and emotional adjustment. Increasingly, after-school programs have 

recognized the value of the positive youth development approach as a primary strategy 

for supporting the overall development of young people. (National Institute on Out of 

School Time, 2003).  

Afterschool programs support parent involvement, while also giving working parents 

peace of mind about their child (Afterschool Alliance). Research has shown that effective 

family engagement produces better results for students, families, and their communities. 

(National Center for Family and Community Connections with Schools SEDL). The 

majority of low-income parents do not have the flexibility of work hours to attend meetings 
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at their children’s schools. Pew Research Center reports that the financial instability of 

lower-income U.S. parents with children younger than 18 can limit their children’s access 

to a safe environment and to the kinds of enrichment activities that affluent parents may 

take for granted. BGCPBC keeps their doors open into the evening hours, providing 

affordable, safe and dynamic programs for community youth and their working families. 

BGCPBC is uniquely situated to address obstacles to help improve parent engagement. 

Clubs are staffed by members of the community (many are Boys & Girls Clubs alumni) 

with established levels of trust and viewed as more approachable by parents. Clubs offer 

evening parent workshops, for example: financial literacy, parenting skills, and college 

financial support. Afterschool programs offer an environment where parents can feel at 

ease; providing parent-related activities and family services during times more accessible 

to working parents; offering resources to help parent-child communication; and providing 

parents with the tools to become more empowered in their involvement with their child’s 

education (Metlife Foundation Afterschool Alert, 2012).  

The ability to offer 21st CCLC programming in the NSH Club extends academic 

enrichment to the place where children have an established sense of belonging and feel 

supported and welcome. The need for affordable 21st CCLC programming at the NSH 

Club is reflected in the parents’ view that afterschool programs provide more than just a 

safe environment for children; they recognize that programs provide a wide range of high-

quality services to support their child’s learning and development.  Additionally, out-of-

school factors are the largest contributors to the achievement gap: a childhood without 

enough resources in safe, high-quality nurturing locations place a child’s cognitive and 

socioemotional development at significant risk. (S. Neuman, 2009). There is extensive 

research showing that participation in after-school programs is associated with better 
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school attendance, more positive attitudes towards school work, higher aspirations for 

college, finer work habits, better interpersonal skills, reduced dropout rates, higher quality 

homework completion, less time spent in unhealthy behaviors, and improved grades 

(Clark, 1988; Hamilton & Klein, 1998; Huang, Gribbons, Kim, Lee, and Baker, 2000; 

McLaughlin, 2000; Posner & Vandell, 1994,1999; Schinke, 1999; U.S. Dept. of Education, 

1998). Afterschool programs are an essential source of support for low-income, working 

parents—helping them to keep their jobs. Participation in, and demand for, afterschool 

programs are much higher among children from low income households compared to 

higher income households, as well as higher among African-American and Hispanic 

children than White children (Afterschool Alliance: 2014 Key Findings/AA3PM). NSH Club 

members served by 21st CCLC CARES Program attend Wellington Elementary School 

and New Horizons Elementary School in the School District of Palm Beach County. 

Demographics for the 33414 zip code (1) where the NSH Club (2), Wellington Elementary 

School (3), and New Horizons Elementary School (4) are located are as follows: Hispanic 

25% (1), 29% (2), 35% (3), and 60% (4); White 55% (1), 16% (2), 47% (3), and 19% (4); 

Black/African American 14% (1), 43% (2), 11% (3), and 17% (4); Multiracial 2% (1), 10% 

(2), 5% (3), and 4% (4); Economically Disadvantaged 75% (2,100 – 200% Federal 

Poverty Limits), 46% (3), 56% (4).  

Although each school has a Grade of A, there is evidence of a need for 21st CCLC 

afterschool enrichment at NSH for Club members from low income families at greater 

academic risk. 

Wellington Elementary School is in zip code 33414. The Florida Department of Education 

2018-19 School Report Cards and the 2019-20 School Improvement Plan report that 



11 
 

Wellington Elementary has a Grade of A and 45% of the total student population qualifies 

for free and reduced lunch (FRPL). 47% of the student enrollment is White, 35% is 

Hispanic, and 11% is Black. There are national disparities in how different children receive 

disciplinary action in school. The Government Accountability Office found that Black 

students and students with disabilities are disproportionately disciplined in K–12 public 

schools. At Wellington Elementary, in the 2018-19 school year, 60% of in-school 

suspensions were Black or Hispanic students and 62% of the out-of-school suspensions 

were Black or Hispanic students. Twenty-seven students with disabilities received out-of-

school suspensions compared to one out-of-school suspension for students without 

disabilities. The greatest percentage of students with disabilities who received more than 

one out-of-school suspension were Black. 

Wellington Elementary’s 2019-20 School Improvement Plan (SIP) reported that the 

percent of students achieving English language proficiency (23.5%) declined in year 

2018-19 compared to 2017-18 (34.5%). Approximately 68% of students who are English 

Language Learners (ELL) attained a Level 3 English Language Arts score (22.6%) or 

lower (45%).  Third grade English Language Arts scores went down 1% (from 65% to 

64%) and English Language Arts Achievement for students with Free and Reduced Lunch 

(FRL) decreased by 2% from FY18 to FY19. English Language Arts learning gains for 

black students went down 5%. A factor for English Language Arts decrease is the lack of 

student participation in tutorial, as many students did not attend regularly. Florida 

Standards Assessment scores illustrate a persistent achievement gap: there is a 30% 

gap in English Language Arts scores for non-English language learners compared to ELL, 

a 29% gap between students without disabilities and students with disabilities, and a 20% 

gap between non-economically disadvantaged students and economically disadvantaged 
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students. The comparison gaps are consistent in mathematics achievement scores for 

economically disadvantaged, ELL, and Students with disabilities, as well. 

Subgroup Data for Wellington Elementary is illustrative of achievement gaps between 

White (W), Black/African American (B), Hispanic (H), ELL, and FRL students. English 

Language Arts achievement scores show:   W = 77%, B= 60%, H = 71%, FRL = 62%, 

and ELL = 55%. Math achievement scores show: W = 84%, B = 64%, H = 77%, FRL = 

74%, and ELL = 81%.  Science achievement, scores show: W = 59%, B = 58%, H = 70%, 

FRL = 62%, ELL = no results posted. 

New Horizons Elementary School is in zip code 33414. The Florida Department of 

Education 2018-19 School Report Cards and the 2019-20 School Improvement Plan 

(SIP) report that New Horizons has a School Grade of A and 56% of the total student 

population qualifies for free and reduced lunch (FRL). 60% of the student enrollment is 

Hispanic, 19% is White, 17% is Black, and 4% is multiracial. At New Horizons in the 2018-

19 school year, 100% of in-school suspensions were Black or Hispanic students and 

100% of the out-of-school suspensions were Black or Hispanic students. 9% of students 

who received in-school suspensions had disabilities and 100% of the suspended students 

with disabilities were Black. 

New Horizons’ 2019-20 School Improvement Plan reported that 5th grade Science 

proficiency decreased by 4% and 3rd grade Math decreased 10% from the previous 

year's test scores. 3rd grade English Language Arts proficiency decreased for the 

following subgroups: ESE and ELL. Only 25% of ESE students scored a Level 3 or above 

and 19% of ELL students scored a Level 3 or above in Math. FSA scores illustrate a 

persistent achievement gap: there is a 23% gap in English Language Arts scores for non-
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English language learners compared to ELL, a 44% gap between students without 

disabilities and students with disabilities, and a 15% gap between non-economically 

disadvantaged students and economically disadvantaged students. The comparison 

gaps are consistent in mathematics achievement scores for economically disadvantaged, 

ELL, and SWD students, as well. 

Subgroup Data for NHES is illustrative of achievement gaps between White (W), 

Black/African American (B), Hispanic (H), ELL, and FRL students. English Language Arts 

achievement scores show: W = 72%, B= 57%, H = 69%, FRL = 63%, and ELL = 54%. 

Math achievement scores show: W =77%, B = 68%, H = 70%, FRL = 69%, and ELL = 

61%. Science achievement, scores show: W = 72%, B = 69%, H = 61%, FRL = 51%, ELL 

= 53%. 

BGCPBC prides itself in being the largest youth development organization in the county, 

offering a robust selection of academic, enrichment, tutoring, and mentoring 

opportunities. We are active students of Palm Beach County’s Birth to 22 United for 

Brighter Futures consortium, which has identified crucial action areas to help our most 

needy children: “High quality OST (out-of-school-time) programs lead to substantial 

academic, social, and emotional benefits for youth, including higher grades and test 

scores, the development of social skills, reduced dropout rates and increased school day 

attendance in programs throughout the county.”   

BGCPBC has spent the last 17 years improving and expanding its 21st CCLC CARES 

program in accordance with research conducted by Boys & Girls Clubs of America. State 

educational standards inform all program choices. Programs use engaging Project-Based 
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Learning methodology that provides choices designed to develop self-motivated learning 

and inquisitiveness.  

For over 49 years, the BGCPBC has been serving all children from 6-18 years of age, 

especially the vulnerable, who need us the most.  BGCPBC has 13 sites located in 

economically challenged communities throughout the county. The NSH Club offers the 

children who come from severe poverty a respite from life’s most pressing challenges. 

The NSH Club provides transportation from schools to the facility allowing 

parents/guardians to work fulltime knowing their children are safe and cared for well. 

BGCPBC has spent the last 17 years improving and expanding its 21st CCLC programs. 

(Currently BGCPBC is proud to have fifteen (15) 21st CCLC sites). Programs are designed 

and selected in accordance with research by Boys & Girls Clubs of America and FDOE 

education standards. Our emphasis is Project-Based Learning, including fun themed and 

engaging tinkering modules designed to develop self-motivated learning and 

inquisitiveness. Programs are outcome-based, ensuring that best practices are routinely 

met. 21st CCLC learning activities support vulnerable children in ways unavailable to them 

outside of the Club and outside of their schools.  

BGCPBC is dedicated to improving the lives of these children, building stronger families 

and communities. Our programs are based upon parent surveys, family workshops, 

member surveys (interests and needs), school records, and regular dialogue with 

concerned schools. We are proud to be a part of the 21st CCLC initiative since 2003. 

Due to the COVID-19 pandemic, our ability to have in-person focus group sessions with 

stakeholders, as we have done in the past, was curtailed.  Instead, we have called and 
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emailed stakeholder groups (school administrators, parents/guardians, and community 

partners) to inform them and solicit their input about our program design.   

3.4 COMMUNITY NOTICE AND DISSEMINATION OF INFORMATION:  

Upon release of the RFP, BGCPBC informed the School District of Palm Beach County 

and administrators at each of the two targeted schools of our aim to establish a new 21st 

CCLC program at the NSH Club. Wellington Elementary School and New Horizons 

Elementary School were identifed by the School District of Palm Beach County as in need 

of intervention and support. Notice of our intent to apply was posted on April 19, 2020, on 

BGCPBC’s dedicated 21st CCLC website (https://bgcpbc21stcclc.wordpress.com/) and 

BGCPBC’s Facebook page, Instagram, Twitter page, and on the NSH Club’s dedicated 

Facebook page. To inform the community at large of our intent, we placed a legal notice 

that appeared in The Palm Beach Post printed newspaper on April 30th and on the paper’s 

online version from April 30th – May 30th.  We have emailed administrators of the four 

private schools located within a 5-mile radius of the NSH Club of our intent to submit this 

proposal. In addition, we called private school administrators to discuss the design of our 

21st CCLC CARES Program.  Our proposal will be posted on the BGCPBC website on 

May 16, 2020. 

A link to BGCPBC’s submitted proposal will be available on the BGCPBC’s website on 

May 16, 2020. Within 14 days of receiving funding determination, a notice of grant 

funding, program logistics, staff contact information, and a link to the funded proposal will 

be posted, followed by quarterly updates. Formative and summative evaluations are 

posted on the 21st CCLC website as they become available. Adult family members are 

encouraged to check the website, as well as BGCPBC’s Facebook page, Twitter and 
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Instagram feeds, and can opt-in to receive an emailed newsletter with frequently shared 

21st CCLC CARES Program highlights and updates.  

BGCPBC utilizes several different forums to keep stakeholders informed about its 21st 

CCLC CARES Program. After issuing a notice of intent, BGCPBC conducted telephone 

interviews with stakeholders to capture their opinions about BGCPBC’s 21st CCLC 

programs and to solicit ideas for the new program at the NSH Club. Because we have 

served New Horizons Elementary School and Wellington Elementary School students 

throughout the NSH Club’s history, we have forged strong collaborations with school 

administrators; they are enthusiastic supporters of BGCPBC’s 21st CCLC CARES 

Program and are committed to helping us identify students most in need of our program 

and to referring teachers to serve as 21st CCLC educators. A hallmark of all Boys & Girls 

Clubs is the strong relationships we forge with adult family members while their children 

are students, often throughout their K-12 journey.  Parents/guardians trust their children 

to our care and count on us to provide superior academic and enrichment programs.  

Parents/guardians of students who attend New Horizons and Wellington Elementary 

schools and are NSH Club members routinely attend parent meetings at the NSH Club, 

and they are very enthusiastic about the prospect of our establishing a 21st CCLC CARES 

Program.  Beginning on March 20th, staff began calling all BGCBPC parents/ guardians 

to inquire about their family’s wellbeing, inform them about our daily food distribution 

program (providing breakfast, lunch, snack, and dinner seven days a week) and our Farm 

to Family weekly grocery distribution, inform them about our virtual “BGC at Home” 

programming, inquire about their children’s access to technology and internet, and 

request their submission of the permission form required for students to participate in our 

virtual programming. All of communications with parents/guardians have been logged.  
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Throughout the year, stakeholders are invited to students’ presentations as they occur at 

the end of each five-week MindWorks Resources unit.  The Site Coordinator utilizes a 

bulletin board located at the front of the Club to ensure that Club notices, 21st CCLC 

newsletters, and other information are readily accessible. These items are created in 

Spanish and Creole, as needed. BGCPBC’s Director of Marketing and Public Relations 

is responsible for managing the communication plan associated with BGCPBC’s 21st 

CCLC CARES Program. The Grant Coordinator is responsible for maintaining BGCPBC’s 

21st CCLC website.  

3.5 PARTNERSHIPS AND COLLABORATION:  

3.5.a PARTNERSHIPS: 

BGCPBC has established a vast network of partnerships with local organizations that 

maximizes program offerings and services for students and their families and supports 

the fulfillment of the project’s academic and enrichment objectives. The Village of 

Wellington provides generous, year-round support for the NSH Club, including providing 

a facility in which to operate, covering maintenance costs, referring tutors to help students 

with their homework, and conducting a number of annual events including a toy drive, 

food drive, Back-to-School event, and Field Day in partnership with Palm Beach County 

Sheriff’s Office and Palm Beach County Fire Rescue.  Additional partners include the 

Prime Time Palm Beach County (professional development and program quality 

assessments), Florida Health Department - Palm Beach County (health and wellness 

classes), Memory Trees (health and wellness education for parents/guardians and 

families), Legal Aid Society of Palm Beach County (workshops about fair housing, 

immigration, etc.), CareerSource Palm Beach County (career readiness workshops, 

resource fairs, and job placement for parents/guardians), Boca Helping Hands (no-cost 
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job training programs for adult family members), BB&T (financial literacy workshops for 

students and adult family members), Palm Beach County Sheriff’s Office (safety audit and 

drug and crime prevention programs), Center for Child Counseling (training for 

parents/guardians and staff on Adverse Childhood Experiences and Trauma Informed 

Care), Pajama Program (literacy program to support students and families), Wellington 

Garden Club (guide students in all aspects of maintaining a vegetable and herb garden), 

Young Professionals of Wellington (assist with the garden program and tutor students), 

Schola Cantorum of Florida (choral singing, vocal techniques, and music literacy), and 

Afrique Ngozi (West African dance and drumming), among others.  More detailed 

descriptions of these partnerships are included in appropriate sections herein. Our daily 

snacks and meals program is part of the Afterschool Meals Program that is funded by the 

U.S. Department of Agriculture and is administered in Florida by the Department of 

Health, Bureau of Child Care Food Programs. The Juvenile Transition Center (JTC) is the 

local Child Care Food Program provider and the source of our daily snacks and hot meals 

program. All snacks and meals meet or exceed the requirements of the USDA guidelines 

for snacks and meal supplements. (BGCPBC is partnering with JTC to distribute daily 

“grab and go” meals during the COVID-19 pandemic.  Since March 17, 2020, we have 

distributed four meal occasions (breakfast, lunch, snack, and dinner) to 1,150 Club 

families daily seven days per week, totaling 32,200 per week).  

The value of the in-kind services is reported in year-end financial reports.   

3.5.b. COLLABORATIONS: 

3.5.b. COLLABORATIONS WITH THE REGULAR SCHOOL DAY:  
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A data-sharing agreement between BGCPBC’s 21st CCLC program and the School 

District of Palm Beach County allows access to student data, including report card grades, 

standardized test scores, and behavior and attendance records. Over the past 17 years 

of operating the 21st CCLC program, BGCPBC has successfully collaborated with school 

day principals, administrators, and teachers, which helps us identify students most in 

need of academic enrichment and supports the seamless implementation of the 21st 

CCLC program. BGCPBC hires the highest performing certified teachers from the two 

targeted schools to serve as 21st CCLC educators. They bring a wealth of knowledge 

about students and their individual educational needs, core academic standards, and 

curriculum at each grade. Access to each 21st CCLC student’s academic records 

positions 21st CCLC teachers to strategically deliver the 21st CCLC academic program, 

ensure its alignment with the school day, and engage adult family members in the 

process. BGCPBC hires content experts/teachers to serve as enrichment instructors. The 

Project Director, serving as the Collaboration Liaison, ensures that the program aligns 

with the school day, as well as county and state educational requirements. All 21st CCLC 

staff, including the Project Administrator, Compliance Manager, Project Director, Program 

Manager, Site Coordinator, Teachers, and Enrichment Program Specialists meet monthly 

to discuss learning modules (Project-Based Learning, homework help, and tutoring), 

analyze data, identify barriers, and find solutions to behavioral and/or academic 

challenges. If private school students participate in the 21st CCLC program, BGCPBC’s 

Project Director engages in similarly assertive planning and communications with the 

private school principals, administrators, and teachers.  The Family Services Coordinator 

and/or Project Director assists adult family members with communications with school 

personnel, particularly for those parents/guardians who are English Language Learners. 



20 
 

3.6 TARGET POPULATION, RECRUITMENT AND RETENTION:  

The target population for the NSH Club 21st CCLC CARES Program includes K-5 students 

who attend Wellington Elementary School and New Horizons Elementary School. As 

stated above, the Florida Standards Assessment scores for subgroups at these schools 

indicate a need for academic support during out-of-school hours including the summer 

break. We are confident in our ability to recruit and retain the students most in need of 

21st CCLC services—those unprepared to pass standardized tests, reading below grade 

level, facing English language challenges, living in economically unstable homes, or 

facing school with disabilities. Inclusion is a core philosophy of the BGCPBC. According 

to the Centers for Disease Control, one out of six children in the United States has one 

or more developmental disabilities. BGCPBC believes disabilities are a natural part of the 

human experience; they are part of the diversity that adds richness to afterschool 

programs and the community as a whole. To that end, we are committed to providing 

youth with disabilities equal opportunities for access, voice, and choice in programs. 

Additionally, to deliver positive learning activities and social-emotional development for 

Exceptional Student Education (ESE) students, 21st CCLC staff seek permission from 

parents to access their child’s Individualized Education Plan in concert with the school. 

This allows BGCPBC to understand each student’s individual needs and provide them 

with effective learning and social-emotional development activities to support their full 

engagement in the 21st CCLC CARES Program.  

Our recruitment and retention strategies for targeted students in the 21st CCLC program 

occur across three domains: students, parents/guardians, and school personnel. 

Guidance counselors, teachers, and knowledgeable administrators help identify targeted 

subgroup students to support 21st CCLC staff in recruiting students and families. To 
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ensure an optimal 21st CCLC experience and retention of public and private school 

students, 21st CCLC staff keep teachers and administrators apprised of program 

offerings, presentations, students’ learning gains, and professional development 

opportunities.  All 21st CCLC program components take place at the NSH Club.  Our 

approach supports long-term membership and member achievements in the areas of 

personal, physical, intellectual, and emotional spheres. As a result, students acquire 

communication skills, relationships and collaboration, critical thinking, decision-making, 

initiative, and self-direction--all essential to succeeding in the 21st century work 

environment.  

The Family Services Coordinator disseminates flyers promoting the 21st CCLC CARES 

Program at the school, reaching both students and their families. At the NSH Club, flyers 

are also placed at the notification table at the front of the Club. Upon notice of the funding 

award, parents/guardians receive a mailed and emailed letter alerting them to the 

program and inviting them to a recruitment and orientation event. The orientation for 

families, as well as students, introduces the 21st CCLC program, details the scope of 

planned activities, and presents the potential benefits for regularly participating students. 

Parents/guardians also learn about the 21st CCLC attendance requirements associated 

with reaping the full benefits of the program, including the need for students to participate 

for the full duration of scheduled 21st CCLC activities. Parents/guardians are strongly 

encouraged to attend four annual Project-Based Learning showcases where students 

share their projects with their family and community stakeholders.  These events motivate 

and inspire parents/guardians to ensure their child’s continued participation.  BGCPBC 

also routinely surveys parents/guardians and Club students to remain apprised of their 

interests and needs as a means to support retention and attendance.  “Innovative 
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afterschool programs with a student-centered approach have the potential to prepare 

youth as responsible citizens who are in control of their future,” (Afterschool Alliance, 

March 2016, Issue 54, Student Centered Learning).  Providing a positive experience and 

encouraging active participation, BGCPBC invites parents/guardians to experience the 

21st CCLC CARES Program at the NSH Club, including year-round Adult Family Member 

programs. Parents/guardians receive both the BGCPBC and 21st CCLC Parent 

Handbooks.  When the program capacity is reached, a waiting list is created. The Site 

Coordinator and/or the Family Services Coordinator contact parents/guardians upon a 

student’s absence of 2+ days and offer to help alleviate barriers to attendance. 

Throughout the NSH Club’s history, 21st CCLC CARES Programs have served the 

academic needs of children and teens. Understanding the range of risk factors that 

challenge the well-being of our members and their ability to excel academically, BGCPBC 

staff are well equipped to deliver a superior 21st CCLC program.   

3.7 TIMES AND FREQUENCY OF SERVICE PROVISION FOR STUDENTS AND 

FAMILIES: 

The 21st CCLC CARES Program at the NSH Club for elementary school students 

comprises 3.5 hours of project-based academic learning activities, enrichment, 

homework help, and tutoring every Monday-Friday from 2:30 - 6:00 pm on 179 days 

during the school year and 8 hours of programming from 8:00 am – 5:00 pm on 37 days 

during the summer. Adult Family Member Programs are offered on-site eight or more 

times throughout the year. The Family Services Coordinator surveys parents to identify 

the needs of the Adult family members and then develops educational programming to 

support the healthy development of children, increase parent/guardian participation in 



23 
 

their child’s education, promote positive family dynamics, and encourage family literacy. 

(See Site Profile Worksheet and Sample Schedules).   

3.8 PROGRAM EVALUATION:  

INDEPENDENT EVALUATOR AND QUALIFICATIONS: The Center for Assessment, 

Strategic Planning, Evaluation and Research (CASPER) serves as the external evaluator 

for this project. CASPER oversees all aspects of program evaluation, including formative, 

summative, and data reporting. The evaluator has worked with BGCPBC since 2012 and 

fully understands the design of its 21st CCLC CARES Program. Led by a professional 

evaluator and licensed psychologist, CASPER has overseen the evaluation of over 500 

educational programs. As an active member of the American Evaluation Association and 

American Psychological Association, all evaluations are conducted under the ethical 

codes and established procedures of these professional organizations. 

EVALUATION PLAN, ACTIVITIES, AND TIMELINE: This 21st CCLC proposal is firmly 

rooted in a commitment to continuous improvement of operations, services, and 

outcomes. The cornerstone is a logical process of planning, data collection, maintenance, 

analysis, reporting, and refining. As such, evaluation of the includes three connected 

elements to help ensure the 21st CCLC model is effective, efficient, and sustainable: 

continuous improvement, formative evaluation, and summative evaluation. Ongoing 

evaluation is conducted using the Continuous Improvement Model (CIM), a quality-based 

approach used within educational settings and particularly effective for reducing 

achievement gaps between student subgroups. The model focuses upon individualized 

assessment using both formal (e.g., surveys) and informal (e.g., meetings) techniques to 

guide incremental changes within ongoing services, adopt new ways to improve and 
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measure outcomes, discontinue or adapt activities that have no value, and increase 

emphasis on program objectives and outcomes. The immediate and individualized 

feedback provided through CIM is particularly important for implementation of this 21st 

CCLC model to help guide and ensure the highest impact for each student. 

Evaluation is also conducted through formative and summative evaluations, both of which 

incorporate elements from the CIM process and provide formal reports about processes 

and outcomes. The evaluation process provides a structure for (1) generating information 

needed for ongoing program/activity refinement, (2) assessing progress in meeting 

outcomes, (3) documenting and analyzing how the model works in practice, and (4) 

documenting and analyzing changes in targeted student’s actions, attitudes, knowledge, 

and performance. BGCPBC and the School District of Palm Beach County have an 

executed data sharing agreement that is reviewed annually by both parties. The 

agreement enables BGCPBC to obtain grades, test scores, attendance, and graduation 

data for 21st CCLC target schools. BGCPBC provides the School District of Palm Beach 

County with a signed transfer to release student information document for each student's 

guardian. The School District of Palm Beach County provides BGCPBC with the 

requested data information, and then the BGCPBC Grant Coordinator enters the collected 

data into program databases.  

A Formative Evaluation is completed once per year (mid-year), with additional interim 

evaluations completed after on-site visits. The formative report examines progress toward 

21st CCLC CARES Program objectives, along with recommendations for programmatic 

and data collection changes. A Summative Evaluation (end-of-year) provides additional 

information on overall program outcomes and more detailed information about those 
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activities and operations with the greatest impact and success. The purpose of the 

summative evaluation is aimed at recording and developing a model that can be applied 

in other settings. The summative evaluation includes all elements of program operation; 

activities; enrollment and attendance; measures of academic performance; 21st CCLC 

teacher, student, and parent satisfaction surveys; feeder schools; staff information; and 

partnerships. Recommendations for program refinement are based on both quantitative 

and qualitative data collected to assess progress on objectives. Focus groups with 

providers, school staff, students, parents/guardians, and community partners are 

conducted to collect additional qualitative and satisfaction data to help inform evaluations. 

HOW EVALUATION RESULTS ARE USED AND SHARED WITH THE COMMUNITY: 

The process for sharing evaluation findings is an integral part of the evaluation plan, as it 

represents the primary method for using results to refine, improve, and strengthen 

program outcomes. Distribution occurs at three levels: (1) administrators, (2) staff 

members, and (3) stakeholders. The evaluator conducts at least one site visit, providing 

an interim written report to help strengthen specific activities. Formative (mid-year) and 

summative (end-of-year) evaluations are comprehensive written reports focused on 

providing specific recommendations to refine the program. In addition to written reports, 

on-site debriefings and trainings may be provided to: (1) engage staff in addressing 

challenges; (2) promote “buy-in” into evaluation as a “living” process; and (3) promote 

discussion, cross-training, and support. In all instances, the evaluator is fully engaged in 

assisting with implementation of changes to strengthen the program. Finally, evaluations 

are provided to all stakeholders (e.g., school administrators, parents/guardians, and 

partners) to share information about the program and encourage feedback about ways to 

improve. 
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REPORTING OUTCOMES: As detailed throughout this section, the evaluation process 

includes all elements of the required reporting deliverables related to evaluation, including 

baseline data collection, mid-year/formative and end-of-year/summative reporting, 

stakeholder survey data, and data required for submission to the federal reporting system 

used by the U.S. Department of Education. The program and the external evaluator are 

committed to submitting all required data as instructed and through the system(s) 

developed by these entities. 

3.9 APPROVED PROGRAM ACTIVITIES:  

Students are transported to the NSH Club by BGCPBC staff and their ID cards are 

scanned twice upon arrival to register their attendance electronically on both BGCPBC’s 

nFocus database and EZReports, as required by FDOE. Students are escorted by staff 

to enjoy a healthy snack for 15 minutes, after which they participate in homework help, 

which is overseen by a FDOE certified teacher. During homework help, students who 

have completed their homework may log onto the School District of Palm Beach County’s 

i-Ready platform to continue their individualized skills-building program. After homework 

help, students move into Project-Based Learning (experiential learning) activities 

integrating Social and Emotional Learning with hands-on learning via multiple modalities 

in four areas: reading, vocabulary, math, and science.  BGCPBC has been successfully 

implementing MindWorks Resources curriculum that encompasses both Project-Based 

and Social and Emotional Learning, delivered by FDOE certified teachers, for over eleven 

years. MindWorks curriculum includes teacher guides, complete with common-core 

objective-based standards, pre-/post-tests and all Project-Based Based materials for 

hands-on learning. Social and Emotional Learning and career exploration are built into all 
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lessons. Even at the earliest grade levels, BGCPBC fosters a college/career-bound 

culture.  

MindWorks curriculum supports children’s dynamic learning styles and has been shown 

to significantly increase student achievement in core academics subjects aligned with 21st 

CCLC framework and Florida’s DOE educational standards. All MindWorks lessons are 

delivered by teachers that possess certified teachers with a 1:15 teach-to-student ratio.  A 

certified teacher serves as the Curriculum Specialist and ESE Tutor, ensuring that 

delivery of MindWorks by certified teachers aligns with grade-level educational and school 

objectives at each school. As the ESE Tutor, this staff helps to assess the progress of 

students who are ESE or ELL. The Curriculum Specialist/ESE Tutor ensures that ESE 

students receive additional support that is aligned with their Individual Education 

Plan.  ELL students also receive additional academic coaching to help them keep pace 

with their peers.  

The grade-appropriate MindWorks modules are divided into 9-week units aligned with an 

overarching theme. For 2020-2021, the unifying theme is “That's Life,” and the four units 

are as follows:  

YOU BE YOU:  A journey in personal discovery...Students explore how to be their best 

possible selves, both today and in the future, through inventive and engaging teamwork, 

fun-filled leadership and collaboration, eye-opening self-awareness, and expressive 

communication skills that lead to life-long success. With a focus on the explosive power 

of strong social emotional skills, discovery of amazing character traits, and a keen 

awareness of how we are each wired, students are empowered to be themselves! 
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CREATURE FEATURES: Students explore the most mysterious creatures the earth has 

to offer. Students traverse strange and unusual natural terrains, take an in-depth look at 

bizarre ecosystems, examine the senses and life processes of obscure creatures, and 

explore cryptic animal communication, bringing weird and wonderful creatures of the 

earth to life. 

SIGHTS TO BE SEEN: Exploring Hong Kong, the Himalayas, Machu Picchu, and an 

abundance of amazing locations near and far, Sights to Be Seen is a wanderlust 

adventure to unexpected and peculiar destinations around the globe. Students discover 

astonishing landmarks, phenomenal monuments, and breathtaking locales, both natural 

and man-made, and journey to some of some of the strangest, most bewildering, and 

utterly mind-blowing destinations in the world. 

DOWN TO EARTH: Students explore the planet from the depths of the deepest oceans 

to the peaks of the highest mountains and discover the people and creatures that inhabit 

some of the most amazing, unusual, and desolate places known to man.  Whether 

examining bizarre life cycles, stunning natural wonders, or treacherous terrains, students 

discover many marvels of our wondrous world! 

STRANGE BUT TRUE: A compendium of unbelievable, astonishing, and bizarre oddities, 

Strange But True presents mind-boggling locations, bizarre feats, strange stories, and 

incredible facts designed to create sensory overload—a perfect exploration of the world’s 

most marvelous, scariest, funniest, and weirdest wonders during the summer break from 

school. 

To prevent summer learning loss in English Language Arts, BGCPBC utilizes WRiTE 

BRAiN, a standards-aligned narrative and creative writing program. A two-part program, 
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WRiTE BRAiN first engages children in teams to author and publish original books, 

encouraging creativity, self-expression, critical thinking, and written and verbal language 

development, ultimately improving English Language Arts performance. Utilizing 

illustrated wordless pages, students develop plots, characters, conflicts, and resolutions. 

Students then work individually to produce their own story using an interactive/digital 

WRiTE BRAiN Book Builder and receive a published copy of their work to be unveiled at 

a celebratory family event.  

STEM (SCIENCE, TECHNOLOGY, ENGINEERING, MATH) ENRICHMENT 

PROGRAMS align with school day instruction and introduce basic scientific precepts and 

related careers. Soda-Straw Rocket activity (a NASA-developed program) allows 

students to study rocket stability as they construct and fly small “indoor” paper rockets. 

“Four Forces of Flight” provides students with the ability to observe the effects of lift, 

thrust, drag and weight upon an aircraft’s flight using Frisbees. Students learn about 

potential and kinetic energy, centrifugal and centripetal forces, and dissipation of energy 

as they construct roller coasters out of household materials, using a marble as the vehicle. 

Students work in teams to design and build towers and bridges out of marsh mellows, 

toothpicks, popsicle sticks, paper, and other materials, discovering how these structures 

are engineered to withstand weight, while being durable, and in some cases, aesthetically 

pleasing.  Students participate in a NASA STEM challenge to design and build a Crew 

Exploration Vehicle to specific criteria out of household materials (this is one of several 

STEM learning opportunities created by the U.S. Department of Education for use as 

part of 21st CCLC programming).  Students use MyFuture.net, a virtual learning platform 

created by Boys & girls Clubs of America, to access STEM activities that allow them to 

Create, Investigate, and Observe.  Activities include building dams, experimenting with 
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solvents, and extracting DNA, among other activities (MyFuture.net also provides 21st 

century learning activities including leadership, career exploration, and much more). 

Younger students learn to code using Ozobots, applying color codes to make their robots 

perform simple tasks. Upon mastering these skills, students learn a programming 

language for advanced manipulations. Students also learn to code by playing 

CodeCombat, an online video game that requires students to write code in Python to 

advance to the next level. Students then use their coding skills to operate drones and 

robots that they build themselves, working in teams to compete with their creations in 

local competitions. BGCPBC’s increased emphasis on STEM education is meant to 

stimulate interest in STEM career pathways among at-risk populations that are typically 

under-represented in STEM industries. The 21st CCLC CARES Program also offers a 

robust array of year-round on-site field trips provided by the South Florida Science Center 

and Aquarium. These include: Circuit Science (students create their own functioning 

electrical circuits while they discover open and closed circuits and the difference between 

conductors and insulators); Investigating Insects (students hold live insects in the palm of 

their hand as they learn about habitats, characteristics, and the beneficial role that insects 

play in our environment); Shark Tooth Lab (student teams utilize scientific observation to 

sort and classify genuine fossil shark teeth, examine real shark jaw specimens, learn 

about various shark habitats, and create their own shark tooth necklaces); Chemical 

Concoctions (students make their own polymers while conducting experiments that 

reinforce chemistry concepts of atoms, density, and changes in states of matter); Newton 

Olympics Lab (students are introduced to the fascinating concepts of gravity, force, 

friction, and motion using Newton’s Laws of Motion); and Pollinating Plants and Flower 

Dissection (students enjoy an interactive flower dissection activity and learn about how 
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flower petals, sepals, anthers, and stamens each play a role in the life cycle of living 

things). 

CULTURAL ARTS: 21st CCLC Cultural Arts program provides instruction and 

appreciation opportunities in visual and performing arts, promoting self-expression, 

teamwork, self-confidence, time management, and other life skills that allow our students 

to contribute to the cultural fabric of their communities.  Cultural Arts programs are a 

proven driver of increased academic performance and our commitment to the arts 

supports Club students in achieving their full potential as productive, caring, responsible 

citizens.  Club staff implement customized curriculum encompassing visual arts, theater, 

dance, and music appreciation, allowing them to transform the Club environment into a 

kaleidoscope of cultural experiences. Instruction is also provided by professional artists 

working in a variety of arts disciplines, from visual to performing and recording arts. 

BGCPBC, through our partner Afrique Ngozi, offers an immersive program in the cultural 

traditions of West African drumming and dance.  Students enjoy learning about the 

ancient rhythms of life in West Africa and how modern movement and dance styles 

emerged from this region to influence other forms of cultural expression around the world. 

Students with a passion for music and the recording arts can participate in Lyricism 101, 

a Boys & Girls Clubs of America researched-based music program that promotes literacy 

through hip hop history, lyrical content creation, sound design, and music production. 

Lyricism 101 culminates with the production of a CD featuring the students’ favorite, 

original songs that they personally create.  Students have an opportunity for classical 

voice instruction with Schola Cantorum of Florida; students learn music literacy (reading 

music, pitch, and rhythm) and movement, choral singing, and vocal techniques (proper 

breathing/healthy functions), and gain an understanding of text content in reference to 
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meaning and also learn historical reference. The program culminates in a year-end 

showcase.bs. Through Boys & Girls Clubs of America’s ImageMakers Photography 

Program, students are instructed in fine art photography techniques with guidance from 

professional photographers and multi-disciplinary visual artists. Florida Atlantic University 

Galleries hosts BGCPBC’s annual ImageMakers Photography Exhibition each 

Spring.  Additional cultural arts organizations throughout South Florida provide 

specialized, age appropriate programming for our students in art making, production, and 

performance technique across all arts disciplines. 

HEALTH AND WELLNESS is taught through a variety of activities over three domains: 

mind, body, soul.  A Boys & Girls Clubs of America health and wellness program, Triple 

Play presents a suite of targeted programs that build the skills, attitudes, knowledge, and 

behaviors essential to an overall healthy lifestyle. Healthy eating, physical activity, and 

positive relationship building are addressed in the comprehensive Triple Play initiative, 

which nurtures the minds, bodies, and souls of students.  

MIND: The Healthy Habits curriculum incorporates healthy living and active learning, 

based on good nutrition, regular physical activity, and improved overall well-being.  The 

program promotes nutritional literacy and the formation of healthy habits for life including: 

Goal-Setting and Planning, Managing Food Intake, Selecting Food, Preparing Food, and 

Positive Attitude towards Food, among others.   

BODY: The Daily Challenges component increases students’ physical stamina by 

providing fitness programs, sports training, and competitions for all boys and girls, 

whether they are athletically inclined or not.  Participation in sports and fitness programs 
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cultivates personal goal setting and respect for others’ abilities, and fosters endurance, 

resilience, strength, personal motivation, and team work.   

SOUL: By participating in a comprehensive Social Recreation program, students develop 

and sustain positive relationships with others, acquire a healthy self-concept and a strong 

belief in their self-worth, and cope well with positive and adverse situations.  Participation 

in social recreation also promotes resilience, connection, confidence, competence, and 

coping. 

Physical fitness and nutrition education modules are aligned with National Afterschool 

Association Healthy Eating and Physical Activity (HEPA) standards. Students also 

participate in fun fitness activities such as table tennis and jump rope and organized 

individual and team sports, including flag football, soccer, floor hockey, and basketball 

leagues. Students improve their cardiovascular health, endurance, flexibility, strength, 

and sports etiquette.   

Additionally, students can participate in gardening with the support of the Wellington 

Garden Club and Young Professionals of Wellington. The outdoor garden provides 

students with science lessons covering pollination, the life cycles of plants, and how to 

grow edible plant varieties. Students explore healthy eating habits by learning to read 

food labels and adopt portion moderation. Children carry these skills with them for life and 

share their knowledge with family members, encouraging them to eat healthier, too.  

CHARACTER EDUCATION AND DROPOUT PREVENTION programming increases 

persistence and progression in school, consistent attendance, reduction in disciplinary 

actions, and increased connection to staff, school, and peers. BGCPBC offers Boys & 

Girls Clubs of America’s SMART (Skills Mastery and Resistance Training) suite of 
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programs which infuse Social and Emotional Learning into program activities to develop 

student voice and choice. SMART programs include: SMART Kids (ages 6-9), Start 

SMART (ages 10-12), Street SMART (ages 10-14), a gang and violence prevention 

curriculum, Passport to Manhood (ages 8-12), and SMART Girls (ages 8-10 and 11-14). 

All SMART programs promote positive self-image and acceptance, celebrating 

differences and encouraging compassion, making responsible choices, and standing up 

for what is right. Character development is reinforced through our college/bound “culture 

of support,” which helps to spark an interest in careers and college even among our 

youngest students. The attached Activities Plan provides a snapshot of BGCPBC’s 

intention to address identified learning needs through this 21st CCLC intervention.  

SOCIAL AND EMOTIONAL LEARNING (SEL): The SEL objective to be measured is self-

awareness, which includes identifying emotions, accurate self-perception, recognizing 

strengths, self-efficacy, and self-confidence.  BGCPBC’s 21st CCLC CARES staff 

incorporate the grade-appropriate Sanford Harmony curriculum into all program 

components. Sanford Harmony is an evidence-based CASEL SELect program, aligned 

to the five SEL competencies from the Collaborative to Advance Social and Emotional 

Learning (CASEL) the nation’s top evaluator of SEL evidenced-based programs.  The 

Sanford Harmony program strategically applies an integrative approach to enhancing 

existing curricular components, allowing 21st CCLC staff the flexibility to employ SEL-

specific techniques with each group of students.  All certified teachers are fully trained by 

Sanford Harmony to deliver the skills-promotion program, infusing SEL into all program 

components for maximum benefit.  Research indicates that students who participate in 

the Sanford Harmony program for six months or more demonstrate fewer aggressive 

behaviors and have a higher overall mean grade (calculated by averaging report card 
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grades in language, writing, math, science, and social studies), coupled with greater 

feelings of classroom identification and school liking. 

All personal enrichment activities are delivered with a 1:20 instructor to student ratio. 

FAMILY PROGRAM ACTIVITIES: Utilizing family member responses to interest 

inventories, the Family Services Coordinator designs and schedules Adult Family 

Member workshops to meet the needs of the families served by this 21st CCLC CARES 

Program.  Benefits are immediate--parents feel empowered, and their children feel 

supported and loved. “[T]o produce long-lasting gains, parent and family involvement 

activities must be well-planned, inclusive, and comprehensive,” (Afterschool Alliance, 

August 2018, Issue Briefs, Parent Involvement).  

The NSH Club offers a well-structured model of Adult Family Member Education designed 

to empower parents to take a very active role in their child’s educational success. The 

Family Service Coordinator conducts group workshops and one-on-one sessions 

focusing on: navigating the online School Information System (SIS), educating 

parents/caregivers in how to check their child’s academic schedule, grades, discipline 

and attendance; developing parents’/caregivers’ skills to engage their children in reading 

during the summer; and increasing parents’/caregivers’ understanding of their child’s 

behavioral challenges and providing them with the tools and resources needed to help 

their children develop the social and emotional skills they will need to be successful in 

school and throughout life; these include: self-awareness – recognition of one’s own 

emotions, personal goals, and values; self-management – regulation of one’s own 

emotions and behaviors; social awareness – understanding of and compassion for others’ 

backgrounds or cultures; relationship skills – ability to establish and maintain healthy 
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relationships; and responsible decision-making – making positive choices involving one’s 

own behavior. 

The NSH Club Family Service Coordinator also facilitates the Adult Family Member 

Education Programs provided by community partners to support parents/caregivers in 

sustaining and bettering their living conditions, as well as improving their family’s physical 

and mental health, contributing to their child’s sense of well-being and sense of stability, 

which ultimately boosts their academic success. NSH Club community partners include: 

BB&T Bank, providing adult financial literacy workshops, one-on-one parent assistance 

and financial literacy development activities; CareerSource Palm Beach County, 

providing community career fairs, informational career search workshops and other 

outreach programs that inform families of the services provided by CareerSource, job 

placement services and skills assessments, and resume writing workshops at 

CareerSource centers; Boca Helping Hands, providing job training programs and 

scholarships for adults looking to enter the workforce or advance in their careers through 

vocational training classes at accredited local institutions; The Center for Childhood 

Counseling, providing staff and parents with: ACEs (Adverse Childhood Experiences) 

training, focusing on how ACES’s impact children and what the adults in their lives can 

do to foster resilience, Tips on Identifying Children’s Emotional, Physical, and Academic 

Needs, How to Manage Stress, Creating a Positive Atmosphere for Emotional and Social 

Health, and Instilling Confidence and Self-Expression; FL Department of Health-Palm 

Beach County, providing technical assistance, training, and linkages to health education 

resources and assisting families in identifying evidence-based health education programs 

for children and adults; Legal Aid of Palm Beach County, providing workshops throughout 
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the year on topics such as medical insurance and the Affordable Care Act, educational 

advocacy, fair housing, immigrant rights, domestic violence, and parental empowerment. 

It should be noted that the tight bonds established between Family Services Coordinators 

and our family members are being evidenced during the recent COVID-19 pandemic. 

Immediately following Club closures on March 17th, Family Services Coordinators 

mobilized to call all 21st CCLC adult family members to inquire about their wellbeing and 

to offer assistance (other Club staff called adult family members from all other Club 

programs). Family Services Coordinators connected families to countless resources and 

quickly created a Virtual Resource Guide to help parents/guardians access any type of 

services or assistance they may need. Family Service Coordinators will maintain the 

Virtual Resource Guide even after our doors reopen.  

OF SPECIAL NOTE: With the COVID-19 pandemic, the School District of Palm Beach 

County closed schools on March 16, 2020.  BGCPBC Staff and Board moved to close 

services to Club members at BGCPBC’s 13 Club sites. As a result, program staff 

immediately transitioned Core Programs to a virtual learning platform, entitled “Boys & 

Girls Clubs at Home.”  While BGCPBC remains hopeful that Clubs will be fully operating 

at the start of the funding period, FDOE can be assured that BGCPBC is fully prepared 

to observe social distancing requirements, serving limited numbers of students, while 

continuing to expand virtual program offerings, which are accessible via mobile phone, 

tablet or laptop, to both students and adult family members. 

3.10 STAFFING & PROFESSIONAL DEVELOPMENT: 

3.10.A. STAFFING PLAN: 
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The BGCPBC’s 21st CCLC program is operated within the Resource Development & 

Programs Department. The Vice President of this department, who holds a BS degree 

and has 35 years’ experience in youth development, oversees: program pedagogy, 

ensuring evidence-based practices and program fidelity; BGCPBC’s internal program 

design, evaluation, measurement, and research design; and team professional 

development. The 21st CCLC Project Administrator holds a BS degree and 10 years of 

service in the nonprofit arena which fostered her project management and implementation 

expertise—both critical to ensuring superior project administrative, fiscal, and evaluation 

functions of the project and high quality curriculum implementation.  The 21st CCLC 

Project Administrator works closely with the program evaluator to ensure accuracy of 

outcome measurement efforts, mentors staff, selects and hires the Compliance Manager, 

Program Manager, Project Director, Compliance Coordinator, and Grant Coordinator, and 

participates in selecting the Family Services Coordinator, Enrichment Program 

Specialists, and Site Coordinators.  The Compliance Manager assists the Project 

Administrator in monitoring 21st CCLC program quality and developing processes and 

procedures for ensuring timely submission of deliverables to FDOE.  With the assistance 

of the External Evaluator and Program Enrichment Specialists, the Compliance Manager 

creates outcome measurement tools to track student progress for enrichment objectives 

and supervises the administering of assessments throughout the year.  The Compliance 

Manager supervises the Project Director, who manages the onsite 21st CCLC team.  The 

Project Director oversees program implementation and measurement, manages staff 

training needs, serves as Collaboration Liaison to the schools and community 

stakeholders, ensures achievement of deliverables by adjusting the program as needed, 

and provides direct service to students and family members. The Project Director 
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manages the Family Services Coordinator and Certified Teachers who facilitate all 

academic enrichment components of the program. One teacher serves as an ESE Tutor 

and Curriculum Specialist, serving both schools and supporting the alignment with school 

day instruction, documentation of student progress, and participating in monthly 21st 

CCLC CARES Program meetings. The Program Manager oversees five Enrichment 

Program Specialists dedicated to cultural arts, character education and Social and 

Emotional Learning, sports, health and wellness, STEM, and supports the planning, 

implementation, and evaluation of high quality programming in these areas.  Enrichment 

Program Specialists develop lesson plans, procure supplies, and train Enrichment 

Instructors. The Program Manager also manages the Site Coordinator who manages 

onsite program staff and daily program operations and ensures cleanliness, safety, and 

equipment maintenance. The Site Coordinator assists with recruitment and retention of 

students, creates the daily schedules, and interfaces with parents. The Administrative 

Assistant is responsible for processing all 21st CCLC EZReports data, which includes 

entering new student information and assessment scores and manually entering 

attendance when needed. The Administrative Assistant supports the Grant Coordinator 

in making sure all the data is collected and entered in a timely manner. The Administrative 

Assistant is in charge of monitoring EZReports data and troubleshoots with FDOE and 

EZReports staff on how EZReports can support all 21stCCLC programs.  The 

Administrative Assistant is also in charge of setting up EZReports program schedules for 

school year and summer for all 21st CCLC sites.  

3.10.b. PROFESSIONAL DEVELOPMENT:  

In 2015, BGCPBC established its Training Club, based on the fundamental belief that a 

well-trained staff is a primary determinant of our students’ success. The goal of the 
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Training Club is to prepare new Club staff to thrive in the Club environment, delivering a 

superior BGC experience, and to nurture the continued development of staff. The Training 

Club has continued to evolve; the new onboarding process for full-time, frontline Club and 

program staff (including 21st CCCLC staff) comprises six weeks.  The first week presents 

the BGC Onboarding Academy that includes an overview of BGCPBC policies and 

procedures, BGC history, mandatory reporting, Boys & Girls Clubs of America’s Formula 

for Impact, Day-to-Day Club Operations 101, BGCA.net, mandatory Health & Safety 

Modules of the School Readiness Program (all eight of which are required by the Early 

Learning Coalition), and use of Spillett University (Boys & Girls Clubs of America’s 

professional development e-learning program).  All 21st CCLC staff members are also 

oriented to the overarching design of our 21st CCLC CARES Program, Sanford Harmony 

Social and Emotional Learning implementation, Club safety, and students’ needs. Week 

2 continues the Onboarding Academy and introduces the content-specific Program 

Specialist Training in the morning and begins job shadowing and reverse job shadowing 

in the afternoon at the new staffs’ assigned Club.  During weeks 3 through 6, the new 

staff acclimates to the Club environment and his/her new position and is observed, 

evaluated, and coached by the Site Coordinator and Program Specialist.  

 

BGCPBC has designed a condensed onboarding process for part-time 21st CCLC 

teachers. The 21st CCLC Project Administrator, Grant Compliance Manager, and Project 

Directors have designed an onboarding program specifically to acclimate teachers to the 

Club environment, 21st CCLC guidelines, and BGCPBC’s 21st CCLC model, focusing on 

the MindWorks curriculum and Project-Based Learning instructional methodology that are 

fundamental to our 21st CCLC program. Trainings also include Afterschool Classroom 
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Management Styles, Creative Teaching Strategies, and Collaborative Instructional 

Strategies. BGCPBC’s in-house Weikart Youth Work Methods trainers also deliver the 

“Incorporating Youth Voice” workshop, to help teachers offer students meaningful 

participation and choice which nurture youth leadership.  

At the 90-day point, the Director of Talent Development meets with the new staff to 

determine if there are any additional training needs and to provide a coaching session. 

Using the Training Club experience as a foundational education, the Director of Talent 

Development recommends continued professional development for staff through Spillett 

University and local sources such as Prime Time Palm Beach County. BGCPBC requires 

all staff who have regular, direct contact with members to complete the 30-hour Weikart 

Youth Work Methods. This research-based training provides tools to ensure that students’ 

needs are met, learning is encouraged, and healthy social-emotional development occurs, 

increasing staff competencies and retention, and dramatically improving youth outcomes. 

Continued professional growth is strongly encouraged by BGCPBC’s President & CEO, 

who continually promotes youth development as a viable profession with progressive 

employment opportunities at BGCPBC and at BGCs across the country.  The 21st CCLC 

Project Administrator ensures that the Compliance Manager and Project Director meet 

regularly with the 21st CCLC CARES Program team to assess each team students’ 

performance and professional development goals and recommends trainings 

accordingly. Additional trainings are guided by recommendations from FDOE and our 

external-evaluator, as well as monthly reviews of data/deliverables.  

The Project Director and at least one program staff attend the FDOE 21st CCLC training 

and the 21st CCLC Florida After School Alliance state conference. One or more staff 
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attends the National Afterschool Association conference to report advances in the field to 

the 21st CCLC team.  After participating in a professional development conference, staff 

are required to share their new knowledge with the 21st CCLC CARES Program team as 

part of monthly staff meetings. If several staff attend the same conference, the Project 

Administrator assigns staff to present specific topics to the team to ensure knowledge is 

shared across all content areas. All 21st CCLC staff meet or exceed the certification 

requirements and possess all necessary licenses required to fulfill their job 

responsibilities.  21st CCLC certified teachers and BGCPBC staff use the You for Youth 

(Y4Y) Online Professional Learning and Technical Assistance tools to inform the design 

and delivery of the 21st CCLC CARES Program. Club Safety trainings are described in 

section 3.12 Safety. 

3.11 FACILITIES:  

The 21st CCLC CARES Program is housed at the Neil S. Hirsch (NSH) Family Boys & 

Girls Club located at 1080 Wellington Trace, Wellington, Florida, 33414.  Due to high 

demand, a new 22,570 sq. foot state-of-the-art Club was built in 2013 with the help of the 

Village of Wellington, Palm Beach County Commission, and private donors.  The Club 

features an academic center, computer lab with 20 stations, visual arts, dance and music 

studios, two recreation rooms for students in grades K-5 and 6-12, teen lounge, full-sized 

kitchen, cafeteria, gymnasium, reception area, and office spaces.  The Club also has a 

beautiful outdoor garden comprising five beds, approximately 700 square feet in size, 

which serves as a living classroom and source of immune-boosting produce that students 

share with their families.  The Wellington Garden Club, in partnership with the Young 

Professionals of Wellington, established the garden in 2016; volunteers from both 

groups work with NSH Club members regularly to introduce the many facets of 
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gardening in hopes they will develop a love of gardening, an appreciation of nature's 

beauty, and understand the value of protecting of our natural resources. 

Several fields located around the building are used for team sports and outdoor play 

activities. New Horizons Elementary and Wellington Elementary schools are located 

between 3.1 – 3.8 miles from the Club, allowing for quick transport of students to the Club 

by BGCPBC staff in new buses and convenient access for family members who pick up 

their children at the end of the day. Families live in close proximity to their children’s 

schools and, thus, our Club.  During summer camp, parents/guardians or approved adults 

bring students to the Club and pick them up at day’s end.  In Palm Beach County, the 

Department of Health serves as the child care licensing agency and, in that capacity, has 

granted all of BGCBC’s 13 Clubs an exemption from holding this license.  As an affiliate 

of Boys & Girls Clubs of America, we uphold the highest standards to ensure superior 

care for and safety of our students, guided by a highly detailed, BGCA-issued Operations 

Manual. 

3.12 SAFETY AND STUDENT TRANSPORTATION:  

In 2016, BGCPBC instituted the SAFETY FIRST INITIATIVE, informed by comprehensive 

safety audits conducted by Boys & Girls Clubs of America and Palm Beach County 

Sheriff’s Office. BGCPBC immediately responded by strengthening the Safety 

Committee, uniting staff across all areas of operations to draft a comprehensive Safety 

Plan. The plan comprised: policies and procedures; staff roles, responsibilities, and 

training requirements; Club member and family education; safety protocols; internal 

auditing tools for monitoring facility, technology, and transportation safety; and guidelines 

for external audits with licensing and accreditation agencies. The Safety Committee 
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meets monthly to monitor the fulfillment of the safety plan as a means to ensure optimal 

safety for our members, families, and staff.  In 2019, BGCPBC complied with Boys & Girls 

Clubs of America’s priority recommendation to form an Executive Board-led Safety 

Committee, which unites students of our Corporate Board of Directors, senior staff, 

representatives from local law enforcement, fire department, and armed services, and an 

attorney. The committee participates in, and holds staff accountable for, safety planning 

and analysis of assessment data, annual safety checks, regular incident and policy 

review, and incident management.  BGCPBC routinely upgrades facility, equipment, and 

vehicles, and mandates several safety trainings for all frontline staff, including Active 

Shooter Training, First Aid, CPR, Adverse Childhood Experiences (ACEs) and trauma-

informed care awareness, and the Health & Safety Modules of the School Readiness 

Program, comprising eight sessions, all of which are required by the Early Learning 

Coalition. Four BGCPBC professional staff are certified NAPPI (Non Abusive 

Psychological and Physical Intervention) trainers, ensuring the delivery the NAPPI 

training to new staff.  As a result of the NAPPI training, staff are equipped to create 

environments where restraints are unnecessary, assaults are reduced to negligible 

incidents, and everyone’s sense of safety is deepened.  They gain skills to respond to 

positive behaviors, intervene with unwanted behaviors, and possess the confidence and 

ability to safely stop a potential negative situation before it happens.   

At least two 21st CCLC staff are certified in CPR. The Club meets all fire, sanitation, food 

service, back flow, and health department requirements, undergoes regular inspection, 

and is fully compliant with Americans with Disabilities Act (ADA) requirements. 
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As set forth by 21st CCLC requirements and in accordance with BGCPBC policies, all staff 

and volunteers with direct and repetitive contact with youth are required to pass a Federal 

Level II fingerprint background screening as described in Section 1012.32 of the Florida 

Statues before employment or volunteering.  Pre-employment drug testing is also 

required for prospective employees, and all staff are subjected to year-round, random 

drug tests. Staff also undergo screenings required by the Jessica Lunsford Act.  

The Safety Plan outlines safety procedures for potential hazards and appropriate 

responses for all situations including weather events, missing child, and others. 

Parents/guardians are required to provide emergency contact information and authorized 

mode of pick-up including names of individuals authorized to pick up their child.  

Authorized individuals must enter through a single egress, prove their identity and sign a 

release before a child may be removed from the premises.  Participants of the 21st CCLC 

program receive membership cards with an electronic bar code that they use to scan in 

and out, which tracks daily attendance, arrival and dismissal.  All 21st CCLC participants 

also scan in and out of EZ Reports in compliance with FDOE requirements.  Upon arrival, 

students gather in the cafeteria for a snack, are greeted by a 21st CCLC staff member 

and escorted to their classrooms.  Students follow a daily program schedule and are 

guided to/from program areas by staff.  21st CCLC teachers and Enrichment Instructor 

track attendance for all components and provide it to the Project Director.  

TRANSPORTATION: BGCPBC maintains a fleet of buses and vans used to transport 21st 

CCLC students from their schools to the Club.  All BGCPBC vehicles are inspected 

regularly and equipped with an alarm that alerts drivers should a child remain in a parked 

vehicle.  All BGCPBC bus drivers possess a Commercial Driver’s License (CDL-B) with 
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appropriate endorsements.  Bus drivers maintain a daily log of all youth transported to the 

Club from schools and to/from offsite activities.  All parents/guardians are given the 

Transportation Rules and must sign off on the Afterschool Transportation Registration 

Form before a Club member can ride in BGCPBC any vehicle.  During the summer break 

from school, parents/guardians must transport their children to the club in the morning.  

Students are transported home from the Club by parents/guardians/pre-approved adults 

throughout the year.  Offsite activities are supervised by qualified BGCPBC staff with a 

1:15 staff to youth ratio. The BGCPBC also uses a field-trip buddy system. 

3.13 SUSTAINABILITY:  

BGCPBC has successfully grown and sustained programs throughout its 49-year history 

by securing substantial funding from government agencies, private and corporate 

foundations, and philanthropists.  BGCPBC’s 17-year history as a 21st CCLC grantee has 

helped us secure these gifts and grants by assuring prospective funders that BGCPBC 

implements high quality programs and maintains superior grant compliance, 

administrative rigor, and positive outcome achievement.  As a member of the Palm Beach 

County Birth to 22: United for Brighter Futures (B-22) collective impact initiative (uniting 

stakeholders across all community sectors), BGCPBC helps to coordinate, streamline, 

and align youth services to mitigate the most urgent threats to the county’s disadvantaged 

youth, many of whom are served by BGCPBC. This process ensures an “economies of 

scale” by streamlining services, preventing duplication, and assuring efficient use of 

funds.  Involvement in B-22 also alerts us to funding and partnership opportunities.  

BGCPBC subscribes to FoundationSearch, a powerful database used to identify new 

grant funding prospects.  BGCPBC’s philanthropy team is assertively diversifying revenue 

by streamlining special events, invigorating the annual fund, building endowments, and 
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increasing gifts from philanthropists.  BGCPBC is also adept at attracting in-kind 

resources. Many of our partners receive grants to serve our population, which significantly 

enriches our 21st CCLC CARES Program. As gatekeepers, we carefully screen all 

prospects, including requiring all partner agency personnel and volunteers to undergo 

Federal Level II background fingerprint screening.  

The sustainability of programs and care of the facility are also generously supported by 

the NSH Club’s Advisory Board, comprising 30 professionals and philanthropists who live, 

work, or own businesses in Wellington.  Among all of BGCPBC’s Advisory Boards, the 

Wellington Board is the most successful with raising funds to support Club activities and 

facility repairs or upgrades.  The NSH Club’s 21st CCLC Advisory Board is comprised of 

one teacher from each of the targeted schools, community leader, 2 parents/guardians, 

and partner agency representative. The Board meets twice a year (in October and May) 

to review what’s working well with the program or what may need to be changed and to 

help support program activities.  The meeting in May is also used to suggest 

programmatic changes or enhancements for the next school year.  BGCPBC is confident 

that all of these efforts will sustain our 21st CCLC program, described herein, for the 

benefit of students and adult family members.  


