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Boys & Girls Clubs of Palm Beach County – Naoma Donnelley Haggin 
Children Achieving & Reaching Educational Success (CARES) Program 
 

5.1 Project Abstract 

The Boys & Girls Clubs of Palm Beach County‘s (BGCPBC) Naoma Donnelley Haggin Boys & 

Girls Club CARES Program will serve 75 students (45 from D-rated Orchard View Elementary 

School and 30 from D-rated Carver Middle School during the 2017-18 school year from 2:15 pm 

- 5:45 pm, Monday-Friday, for 179 school days.  50 students, combined from both schools, will 

be served from 11:30 am - 5:30 pm (6 hrs.), M-F, on 57 non-school days, including summer.  

BGCPBC‘s 21st CCLC CARES program provides a variety of learning modalities including 

Project Based Learning (PBL) and academic enrichment activities designed to improve student 

achievement in reading/language arts, math and science. Program components are delivered 

by Florida Department of Education (FDOE) certified teachers with a 1:10 ratio for the academic 

component and a 1:20 instructor to student ratio for enrichment activities. The goal is to raise 

the level of achievement by one grade level or higher (e.g. D/F to C, or grading scale 

equivalents). In parallel, an Adult Family Member Program will offer learning opportunities to 

help them enhance their child‘s academic success and improve family literacy and life skills. 

5.2 Needs Assessment 

The NDH Club is located at 1451 SW 7th Street, Delray Beach, FL. 33444, a low-income, high-

risk neighborhood. According to the US Census Bureau (2010) the median income for this 

neighborhood is $19,688 a year; 34.5% of children under the age of 18 in the vicinity of the Club 

live below the US designated poverty level; and females run 55% of households with a 23% 

unemployment rate. 93% of residents in the area immediately surrounding the NDH Club are 

Black/African American. The NDH Club is in a concentrated area of poverty, not reflected in the 

overall data for the City of Delray where the median income is $50,136 with 29% Black/African 
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American; 63% White and 9% Hispanic. However, 32.6% Black/African American residents of 

Delray Beach, 10% Whites and 22.3% Hispanics live below the poverty line.  

Educational Attainment in Zip Code 33444 – American Fact Finder, US Census Bureau 2015 

34% of those with less than a High School diploma live below the poverty rate 

24% of those with a High School diploma live below the poverty rate 

17.4% of those with some college live below the poverty rate 

9.1% of those with a BA live below the poverty rate 

 

This reality is consistent with the D-rated schools that the NDH club elementary and middle 

school children attend. In Orchard View Elementary, 85% of students qualify for free/reduced 

lunch, 28% have limited English language proficiency, and 86% of the student population is 

minorities. 10.2% of 325 Black/African American students received out-of- school suspensions, 

6.5% of Black/African American students were held back, and 12% of these students had 15 or 

more absences. 26% of students in grades 3-5 scored at level 1 for English on the FSA and 

34% of students in grades 3-5 scored at level 1 for math. {Palm Beach County School District 

(PBCSD), 2016 FSA report} 

Orchard View Elementary Palm Beach County Florida State 

LEVEL 3 or above: English Language Arts 

Grades 3-5:    30% (+/- 5%) Grades 3-5:    53% (+/-1%) Grades 3-5:  53% (+/-1%) 

LEVEL 3 or above:  Mathematics 

Grades 3-5:    31% (+/- 4%) Grades 3-5:    61% (+/- 2%) Grades 3-5:  58% (+/- 3%) 

LEVEL 3 or above: Science 

Grade 5:         29%  Grade 5:         54% Grade 5:       51% 

 

A particular challenge for the NDH Club is that 60-70% of the families are Haitian where Creole, 

not English, is the home language.  This has a critical impact on our elementary school children 

not being able to read at grade level.   
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NDH Club members move from the poorly performing elementary school, lacking in vital 

academic skills, into a poorly performing middle school. This sets a stage for a downward 

academic spiral for children who feel a growing sense of disconnection from school, teachers 

and learning. A consortium of PBC stakeholders recently identified the four most significant 

threats to PBC‘s children and teens; (1) poor reading proficiency, (2) compromised school 

attendance, (3) discipline and suspension from school (4) and feelings of disconnection. 

―Children raised in poverty… are faced daily with overwhelming challenges that affluent children 

never have to confront, and their brains have adapted to suboptimal conditions in ways that 

undermine good school performance… [these include]: Emotional and Social Challenges, Acute 

and Chronic Stressors, Cognitive Lags, Health and Safety Issues‖ 

(http://www.ascd.org/publications/books/109074/chapters/How-Poverty-Affects-Behavior-and-

Academic-Performance.aspx, April 2016) 

At Carver Middle School, 84.9% of students are eligible for free and reduced lunch, 85% come 

from low- income families, 11% have difficulty with English. 73.8% are Black/African American, 

while 13.4% are Hispanic. Achievement for middle school grades 6-8 were seriously low, 34% 

scored at level 1 in English, 25% scored at level 1 for Math, and 47% scored at level1 for Civics. 

(PBCSD, 2016, FSA report).  

Carver Middle School Palm Beach County Florida State 

LEVEL 3 or above: English Language Arts 

Grades 6-8:    35% (+/- 3%) Grades 6-8:    55% (+/- 4%) Grades 6-8:  53% (+/- 4%) 

LEVEL 3 or above:  Mathematics 

Grades 6-8:    25% (+/- 5%) Grades 6-8:    52% (+/-12%) Grades 6-8:  50% (+/- 2%) 

LEVEL 3 or above: Science   

Grade 8:        24% Grade 8:         52% Grade 8:       48% 
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For over 46 years, the BGCPBC has been serving all children from 6-18 years of age, especially 

the vulnerable, who need us the most.  BGCPBC has 13 sites located in economically 

challenged communities throughout the county. The NDH Club offers children from severe 

poverty, a respite from life‘s most pressing challenges. The NDH Club provides transportation 

from schools to the facility allowing parents/guardians to work fulltime knowing their children are 

safe and well cared for, as snacks and meals are provided daily. 

BGCPBC prides itself in being the largest youth development organization in the county offering 

a robust selection of academic, enrichment, tutoring, and mentoring opportunities. We are active 

members of PBC‘s Birth to 22 United for Brighter Futures consortium that has identified crucial 

action areas to help our most needy children: ―High quality OST (out-of-school-time) programs 

lead to substantial academic, social, and emotional benefits for youth, including higher grades 

and test scores, the development of social skills, reduced dropout rates and increased school 

day attendance in programs throughout the country.‖   

BGCPBC has spent the last 14 years improving and expanding their 21st CCLC programs, 

proudly serving ten 21st CCLC sites. Programs are designed and selected in accordance with 

research by Boys & Girls Clubs of America (BGCA) and FDOE education standards. Our 

emphasis is project-based learning (PBL), including themed and engaging tinkering modules 

designed to develop self-motivated learning and inquisitiveness. Programs are outcome-based 

ensuring that best practices are routinely met. 21st CCLC learning activities support vulnerable 

children in ways unavailable to them outside of the Club and outside of their failing schools.  

BGCPBC is dedicated to improving the lives of these children, building stronger families and 

communities. Our programs are based upon parent surveys, family workshops, member 

surveys (interests and needs), school records, and regular dialogue with concerned schools. 

We are proud to have been part of the 21st CCLC since 2003. 
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5.3 Program Evaluation 

A. Evaluation Plan: This 21st CCLC proposal is firmly rooted in a commitment to continuous 

improvement of operations, services and outcomes. The cornerstone is a logical process of 

planning, data collection, analysis, reporting and refining. Evaluation will include three 

connected elements to help ensure the 21st CCLC model is effective, efficient and sustainable: 

(1) continuous improvement, (2) formative evaluations and (3) summative evaluations. 

Evaluations are conducted using the Continuous Improvement Model (CIM), a quality-based 

approach used within educational settings, particularly effective for reducing achievement gaps 

between student subgroups. This model focuses on individualized assessment using formal 

(e.g., surveys) and informal (e.g., meetings) techniques to guide incremental changes within 

ongoing services, adopt new ways to improve and measure outcomes, discontinue or adapt 

activities that have no value and increase emphasis on program objectives and outcomes. The 

immediate and individualized feedback provided through CIM is important for implementation of 

this 21st CCLC model to help guide and ensure the highest impact for each student. 

Quality reviews are conducted through formative and summative evaluations incorporating 

elements from the CIM process and providing formal reports about processes and outcomes. 

The evaluations are structured for (1) generating information needed for ongoing 

program/activity refinement, (2) assessing progress in meeting outcomes, (3) documenting and 

analyzing how the model works in practice and (4) documenting and analyzing changes in 

targeted student‘s actions, attitudes, knowledge and performance. The school district has 

committed to providing necessary data on active 21st CCLC students, including attendance, 

behavior, grades and other data to support this program.  

A Formative Evaluation is completed once per year (mid-year), with additional interim 

evaluations completed after on-site visits. The formative report examines progress toward 21st 

CCLC program objectives with recommendations for programmatic and data collection changes. 
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Summative Evaluations include information on overall program outcomes and more detailed 

information about activities and operations with the greatest impact and success. The purpose 

of the summative evaluation is aimed at recording and developing a model that can be applied 

in other settings. Summative evaluations include all elements of program operation; activities; 

enrollment and attendance; measures of academic performance; federal teacher impact 

surveys; student and parent satisfaction surveys; feeder schools; staff information; and 

partnerships. Recommendations for program refinement will be based on both quantitative and 

qualitative data collected to assess progress on objectives. Focus groups with providers, school 

staff, students and parents may be conducted to collect additional qualitative and satisfaction 

data to help inform evaluations. 

Feedback and Debriefings: Evaluation findings are integral to the program—they represent the 

primary method for refining, improving and strengthening program outcomes. Distribution will 

occur at three levels: (1) administrators, (2) staff members and (3) stakeholders. The evaluator 

will conduct at least one site visit and provide an interim written report to help strengthen 

specific activities. Formative and summative evaluations are comprehensive written reports 

focused on providing specific recommendations to refine the program. Complimenting written 

reports, on-site debriefings and trainings will be provided to engage staff in addressing 

challenges to promote evaluation as a dynamic process and to invite discussion on cross-

training and support. The evaluator will be fully engaged in assisting with implementation of 

changes to strengthen the program. Evaluations will be provided to all stakeholders (e.g., school 

administrators, parents and partners), sharing information about the program and encouraging 

feedback about ways to improve. 

Reporting Outcomes: The evaluation process includes all elements of the required Evaluation 

Data Collection and Reporting Deliverables section, it includes baseline data collection, mid-

year/formative and end-of-year/summative reporting, stakeholder survey data and data required 
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for submission to the federal reporting system used by the U.S. Department of Education. The 

program and the external evaluator are committed to submitting all required data as instructed 

and through whatever system is developed by these entities. 

External Program Evaluator: The Center for Assessment, Strategic Planning, Evaluation and 

Research (CASPER) will serve as the external evaluator for this project. CASPER will oversee 

all aspects of program evaluation, including formative, summative and data reporting. The 

evaluator has worked with BGCPBC since 2012 and fully understands the 21st CCLC program. 

Led by a professional evaluator and licensed psychologist, CASPER has overseen the 

evaluation of over 300 educational programs. As an active member of the American Evaluation 

Association and American Psychological Association, all evaluations will be conducted under 

the ethical codes and established procedures of these professional organizations. 

5.4 Experience and Capacity  

Since the original Club opened in 1971, BGCPBC has grown to seven stand-alone facilities and 

six school-based sites. (In 2016, 5,600 youth were served with an additional 2,200 families, 

youth and community members through outreach services). In 2003, BGCPBC received its first 

21st CCLC award successfully providing before school, afterschool and summer academic 

enrichment programs; five additional sites were added subsequently. During 2015-2016, 

BGCPBC provided 1,476 students from 25 Title I schools with effective 21st CCLC PBL 

programs at nine sites throughout PBC. (2016-2017 figures are not complete, but we are now at 

ten sites) Members consistently experience academic gains and outperform their non-21st 

CCLC same-school peers. All academic instruction at BGCPBC is aligned with National and 

State educational standards and presented as experiential, tinkering, project-based learning 

modules.  Additionally, high-yield activities include the Arts, STEM, Sports/Fitness and Social-

Emotional Learning (SEL). To measure program impact and relevance, BGCPBC utilizes both 
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empirical data and fact-based measurements as essential elements of the overarching CQIP. 

The goal is to obtain a measureable increase in member level of achievement.  

BGCPBC receives additional funds from the US DOE, the US Office of Justice Programs (OJP), 

passed through the BGCA. We also received funding from the Mary Alice Fortin Foundation and 

the Early Learning Coalition, United Way, and the PBC Youth Services Department to name a 

few. Program administration, fiscal management and outcome measurement requirements for 

these public funders are rigorous. BGCPBC has established systems in each area to ensure 

compliance; a carefully crafted fiscal management infrastructure ensures fiscal oversight at both 

the staff and board level. As a grantee of federal and state funding, BGCPBC is subject to 

random audits by an independent evaluator. In 2015 an audit examined 1) that the sub-recipient 

administered federal awards in accordance with federal regulations; 2) that internal controls 

over federal programs appear adequate for proper grant administration; and 3) ensured sub-

recipient‘s compliance with other requirements as detailed in BGCPBC‘s Application for 

Membership and Grant Letter of Agreements with BGCA. All processes were satisfactorily 

demonstrated, as they were in a 2016 audit of organizational and programmatic operations by 

PBC Youth Services Department.  

A variety of tools track student participation and progress, (electronic scanning of membership 

cards, pre and post-tests, instructor observation and rubrics, self-evaluation surveys and report 

cards through a partnership with PBCSD.) Parent/guardian surveys help track student progress, 

family participation levels and perceptions of connectedness and involvement with their child‘s 

education. Lastly, BGCPBC uses BGCA‘s National Youth Outcome Initiative a research-

validated online assessment measuring participation, academic success, healthy lifestyles, 

character, leadership and overall satisfaction. This process expedites our assessment of safety, 

staff engagement, Club climate, organizational skills and programs. Additionally, BGCPBC 

utilizes a Quality Improvement System (QIS) developed by Prime Time PBC (an agency 
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providing afterschool accreditation, QIS and professional development trainings). BGCPBC has 

been affiliated with Prime Time PBC and used the QIS since its inception, receiving the highest 

ratings possible.  

The BGCPBC‘s Resource Development Department regularly reviews the status of program 

budgets, participation levels, outcome measurement results, QIS updates and daily program 

operations are analyzed to streamline program delivery, adjust content as need and heighten 

excellence.  The VP of Resource Development apprises the President & CEO and other senior 

leaders of programmatic highlights or concerns. BGCPBC is reviewed by external accrediting 

agencies and has received a GOLD star from GuideStar and the highest level of accreditation in 

nonprofit management from NonProfits First since its inception in 2005. Lastly, we participated 

in a Florida TaxWatch Study commissioned by the Florida Alliance of Boys & Girls Clubs to 

determine educational and juvenile justice-related outcomes of members. Across all findings, 

Club members performed better in terms of: on-time graduation, improved math and reading 

scores, increased grade advancement and decreased incidents of Juvenile Justice referrals with 

no referrals to adult courts. The study also found a $9,000 economic savings impact on 

communities for every student not retained a grade.  

5.5 Partnerships, Collaboration & Sustainability  

5.5. a Community Notice  

BGCPBC‘s intention to apply for funding for the Delray Beach 21st CCLC CARES program was 

posted on its dedicated 21st CCLC website (https://bgcpbc21stcclc.wordpress.com/) on June 6, 

2017. A link to the submitted proposal is available on the website on June 16. Within 14 days of 

receiving funding determination, a notice of grant funding, basic program logistics, staff contact 

information and link to the funded proposal will be posted along with quarterly updates. 

Formative and summative evaluations of the Delray Beach program will be posted to the 21st 

CCLC website as available. Adult family members are encouraged to check the website, as well 
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as BGCPBC‘s Facebook page, twitter and the Club bulletin. (Student progress and activity 

highlights are available).  

5.5. b Partnerships  

BGCPBC enjoys strong relationships with organizations and funders across the county. 

BGCPBC‘s partners offer students a broad array of in-kind activities that help to fulfill the 

academic enrichment objectives for participants. Recent partners have included the PBC 

Sheriff‘s Office (prevention programs), the Florida Health Department-PBC (health and wellness 

classes), Early Learning Coalition  (BGCPBC is an approved provider for free or reduced 

afterschool programing for children through age 12 funded by Children‘s Service Council),  

Prime Time PBC (QIS evaluation as well as  professional training programs), FAU Art programs 

(provide instructors to stimulate interest in the fine arts) and Legal Aid Society (Workshops 

about rent, immigration, etc.) The value of the in-kind services are captured and reported in 

year-end financial reports.  

5.5 c Collaborations with the Regular School Day  

An inter-local agreement between BGCPBC‘s 21st CCLC programs and the PBC School District 

allows access to student data, including report card grades, standardized test scores and 

behavior and attendance records. Over the past 14 years of operating the 21st CCLC program, 

BGCPBC has successfully collaborated with school day principals, administrators and teachers, 

which support the seamless implementation of the 21st CCLC program. BGCPBC intends to 

hire the highest performing certified teachers to serve as 21st CCLC educators. These 

educators bring a wealth of knowledge about students, their needs, core academic standards 

and curriculum at each grade. Uninhibited access to each 21st CCLC students‘ academic 

records positions 21st CCLC teachers to be strategic in the delivery of the 21st CCLC academic 

plan and share it with adult family members and staff.  BGCPBC will hire trained youth 

development professionals to serve as enrichment instructors. A staffing collaboration liaison 



Naoma Donnelley Haggin Boys & Girls Club CARES Program  21
st

 Century Community Learning Centers 2017-18 

 

 
11 

 

and curriculum specialist will ensure that programs align with state and county requirement. All 

21st CCLC staff, including the project administrator, director, site coordinator, teachers and 

instructors meet monthly to discuss learning modules (PBL etc.) implementation, identify 

barriers and find solutions to behavioral and academic challenges. If private school students 

participate in the 21st CCLC program, BGCPBC‘s project director will engage in similarly 

assertive planning and communications with the private school principals, administrators and 

teachers. The BGCPBC has received letters of cooperation with Orchard View Elementary, and 

Carver Middle School (the SIP for Carver Middle School has not been started according to the 

PBCSD CSIM website. We will adjust our programming to align with their goals when they are 

released.) 

5.5. d Sustainability 

BGCPBC is involved in key dialogues with stakeholders across the county. As a member of the 

Birth to 22: United for Brighter Futures consortium (uniting stakeholders from the public sector, 

such as Children‘s Services Council, PBC Youth Services Department, Juvenile Justice 

Commission, the private and nonprofit sector, private schools and service organizations such as 

United Way), BGCPBC helps to coordinate, stream-line and align youth services to mitigate the 

most urgent threats to PBC‘s disadvantaged youth, many of whom are served by BGCPBC. 

This process ensures an ―economies of scale‖ by streamlining youth services and preventing 

duplication of services, which assures funders that grant dollars are being used efficiently. 

Fully integrating resources across Clubs, leverages private and public grant resources ensuring 

that the 21st CCLC program functions as the foundation of the Clubs‘ overall programming. In 

addition to funding mentioned earlier, BGCPBC also secures grant funding from private and 

corporate foundations to maintain its academic enrichment and middle school/teen programs 

which support member retention. Leveraging grant dollars, maintaining program excellence, 

staff development and rigorous outcome measurements support organizational and program 
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operations. Lastly, diversifying revenue, streamlining special events, building endowments and 

invigorating the annual fund, further ensures sustaining high-quality programming for students 

and adult family members. 

5.6 a Target Students 

Because BGCPBC has served the Delray Beach area for 20 years (during which time the Club 

has housed past 21st CCLC programs,) staff understands the broad range of risk factors 

challenging member health, wellbeing and academic success. BGCPBC expects to register 45 

students in grades K-5 (Orchard View) and 30 students in grades 6-8 (Carver Middle) should 

this request be awarded. 

Orchard View Elementary and Carver Middle School meet the 21st CCLC program priorities— 

D or F schools, with 88% and 86% respectively of students from disadvantaged families, and 

85% and 92% respectively of members from minority backgrounds. Of our Orchard View 

members, 96% are minority; from our Carver Middle School members, 97% are minority. The 

combined income for both Orchard View and Carver Middle School Club is: 65% of members‘ 

families have extremely low incomes (30% of median family income) and 17% are between 

extremely low and low (30% - 50%) The BGCPBC fully welcomes students with special needs 

and offers them the same opportunities to participate in the 21st CCLC Delray program, 

regardless of the level or severity of need, provided that they can be safely accommodated. 

(The 21st CCLC programs open to students at nearby private schools and well as students with 

disabilities. BGCPBC can accommodate students with disabilities, and if needed will hire 

additional trained staff.) 

5.6 b Recruitment and Retention  

High-quality afterschool programming in our NDH Club has occurred for the past 20 years, as a 

result BGCPBC has earned the community‘s trust of caring for the children when they would 

otherwise be vulnerable to threats to their health and wellbeing.  We are confident in our ability 
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to recruit and retain the students most in need of 21st CCLC services—those unprepared to 

pass standardized tests, reading far below grade level, in jeopardy of falling victim to crime, at 

risk of dropping out of school, facing English language challenges and living in households with 

low annual incomes. Our recruitment and retention strategies for targeted students in the 21st 

CCLC program occur across three domains: students, parents/guardians and school personnel. 

Recruitment and retention strategies include: 

Recruitment Strategies for Students: There are few afterschool academic support or enrichment 

choices for the BGCPBC population in Delray Beach. To succeed in the 21st century work 

environment, communication, relationships and collaboration, critical thinking, decision-making, 

initiative, and self-direction are essential skills and aptitudes. The Club provides youth with 

optimum exposure to programs for overall growth. Our approach supports long-term 

membership and member achievements. Recruitment strategies include: 

•Recruit students most in need of 21st CCLC program from Orchard View and Carver Middle 

School 

•Invite current BGCPBC members at Orchard View and Carver Middle School to register upon 

notification of funding and encourage their siblings, classmates and friends to do the same 

•Establish an advisory committee upon notification of funding and notify local leaders, adult 

friends and family members of the opportunity 

•Promote ―welcome event‖ for students and families at the start of the academic year and share 

positive outcomes achieved at other 21st CCLC sites 

Retention Strategies for Students: Polling students to determine their interests, enabling choice, 

and offering high quality activities ensures student retention. Strategies include: 

•Solicit students‘ input and feedback on activities offered  

•Establish caring environment and provide personalized attention to ease learning barriers   

•Communicate with parents regarding absences and solicit help with attendance barriers 
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Parent Engagement in Student Recruitment:  

In Delray, BGCPBC is able to engage the youngest elementary students in the 21st CCLC 

program and provide them with a seamless 21st CCLC journey through middle school and into 

our high-yield teen programming. BGCPBC knows that achieving this goal relies heavily upon 

fostering a solid relationship with adult family members. The Orchard View SIP plan indicates 

several barriers to improved outcomes. Language, culture, and economic status combined with 

teacher inability understand and address the SEL issues confronting these children are difficult 

deterrents to progress. BGCPBC prides itself through the Staff on its ability to foster healthy 

relationships with children and families. BGCPBC is committed to helping parents/guardians 

eagerly engage in their children‘s education and wellbeing. A key factor of any BGC success is 

the cultural of safety, respect and support. Our ability to bolster the Orchard View members in 

this crucial way is evident and is supported by research which illustrates the success of family 

programs and parent engagement increasing their children‘s scholastic, SEL, and parent-child 

communication skills. (The SIP indicated the need for strong parent involvement).  Our Family 

Service Coordinators have successfully built strong Family Programs at other 21st CCLC sites. 

To garner parents‘ support with student recruitment, BGCPBC 21st CCLC staff will: 

•Host introductory reception for Orchard View and Carver Middle School parents/guardians at 

the start of 2017-2018 school year  

•Request to promote the program at Orchard View and Carver Middle School parent-teacher 

conferences during the school year  

•Invite Orchard View and Carver Middle School parents/guardians to attend unit presentations 

where they will also receive updates of member progress and success 

•Invite parents/guardians to volunteer to experience the 21st CCLC program‘s success  

•Ask parents/guardians of all BGCPBC members at the NDH Club to help recruit Orchard View 

and Carver Middle School students through their network of family, friends, or work associates  
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•Offer robust Adult Family Member Program, and invite families to encourage other Orchard 

View and Carver Middle School parents/guardians to register their children in the program. 

(Strong adult family programs will also retain students and parents/guardians.) 

Recruitment and Retention Strategies for School Principals and Teachers: BGCPBC will utilize 

strategies to engage both Orchard View and Carver Middle School staff and private school staff 

in recruiting students to participate in 21st CCLC program. Private school staff receives ongoing 

notices about the 21st CCLC. To ensure an optimal 21st CCLC experience and retention of 

private school students, BGCPBC will keep teachers and administrators apprised of program 

offerings, presentations and students‘ learning gains. (St. Vincent Ferrer School (PK-8) is the 

closest private school in the vicinity of the Club.)  

5.6.c Student Program Activities 

Students transition from their school day to the fun of BGCPBC‘s 21st CCLC CARES program 

by signing in and enjoying a snack provided by the Club for the first 15 minutes. Members then 

participate in the daily one hour of Homework Help, which is overseen by a certified teacher and 

qualified instructors. During this hour, members who have completed their homework are able to 

log onto the PBCSD‘s i-Ready platform to continue their individualized skills building program. 

Though BGCPBC is unable to retrieve data from i-Ready, we gladly have the children engage in 

supplemental support. Following homework help, students advance to PBL and multiple 

learning modalities (in one of six areas) associated with the MindWorks Resources (MWR) 

curriculum, followed by rotations through enrichment activities, such as STEAM, visual arts, 

dance, music, health and fitness, character and leadership. Each unit comprises educational 

modules in six areas: reading, vocabulary, math, science, social studies and art. The MWR 

curriculum includes teacher guides complete with common core objective-based standards: pre- 

and post-tests, comprehensive PBL components and materials for hands-on, experiential 

learning. For eight years, BGCPBC has successfully used MWR (an all-inclusive, research-
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based program that is designed for optimal use in a vibrant afterschool setting) as the 21st 

CCLC foundation. MWR supports children‘s dynamic, brain-based learning styles, significantly 

increases student achievement in core academic subjects and aligns with the 21st CCLC 

Framework and Florida‘s core educational standards. A FDOE certified teacher facilitates the 

MWR curriculum. The 21st CCLC project director ensures content and pacing of the MWR 

program coincides with each grades educational objectives and that both MWR and enrichment 

programs address the school goal objectives.  

The MWR‘ school-year program comprises four unique nine-week units with an overarching 

theme which for 2017-18 is ―What on Earth.‖ The four units are: 1) It‘s Phenomenal: students 

discover and explore natural phenomena occurring on earth such as frogs falling from the sky 

and crawling ice, as well as the scientific explanations for these strange phenomena, 2) Off the 

Beaten Path: students explore unique, geography, cultures, foods, and languages of cities, 

towns, and villages near and far on earth 3) Can You Dig It: students dig into the past and 

unearth the greatest mysteries exploring the connection between past and present (archeology, 

paleontology and anthropology); 4) It All Adds Up: blending past and present, science, math, the 

natural world, and culture, students learn the wonders of scientific discovers and our earth. 

Each unit culminates with a completed project such as an art exhibition, publication and/or 

informational or dramatic presentation. 

The certified teacher/students ratio is 1:10 for the PBLs in each instructional area. Students 

rotate through academic enrichment programs (STEAM, Arts, health, fitness and character 

education) wherein the teacher/student ratio is 1:20 or lower, participating two or more times 

weekly in each. The MWR curriculum is supplemented with additional PBL and multiple learning 

modality components. 

Classroom Inc., a web-based gaming program, incorporates Common Core State Standards in 

ELA through real-world situations. Students use reading, writing, team work, strategizing and 



Naoma Donnelley Haggin Boys & Girls Club CARES Program  21
st

 Century Community Learning Centers 2017-18 

 

 
17 

 

other skills as they assume actual roles such as the Mayor and City officials dealing with the 

aftermath of a hurricane. New career interests are introduced as well. 

 Roger Farr, Ed.D., Jenny Conner, Ph.D. and the Educational Research Institute of America 

demonstrated a 25% increase in vocabulary proficiency among students with the largest gains 

experienced by students of a lower socioeconomic status. In his book, The Fluent Reader, Dr. 

Timothy Rasinski argues that the use of ―Repeated Guided Oral Reading‖ improves students 

reading fluency and comprehension.  

Cultural Arts: While the arts are one of the six core areas of the MWR PBL curriculum, 

BGCPBC provides additional art offerings advancing opportunities to discover different art 

forms, acquire a variety of SEL skills fostered by creative expression, improve academic 

performance, and honor the role of arts in society with an expanding awareness of careers in 

arts professions. Visual Arts programming: Through discussion, observation and hands-on 

learning like ―Meet the Masters‖ children discover basic art elements and concepts (design, 

color, form, space and texture, and inspiration for original work. The program is supplemented 

by drop-in activities by the Norton Museum of Art or FAU instructors.  

Performing Arts: (dance, music and theatre) are explored through PBL and other learning 

modalities. Dance programs include African dancing with drumming accompaniment by the 

students and our Step program (a dance form that dates back more than a century). Theatrical 

and musical techniques build awareness of communication through sound, voice and body and 

improve self-confidence through public performances. Visits from community arts partners and 

field trips to local venues such as attending the opera at Raymond F. Kravis Center for the 

Performing Arts, broaden world perspectives and encourage self-expression. All arts activities 

are age appropriate and rotated throughout the school year.   

STEAM Enrichment: BGCPBC‘s STEAM program (Science, Technology, Engineering, Arts 

and Math) is a multi-disciplinary program that applies STEM academic concepts to modules 
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aligned with the MWR units. STEAM introduces students to basic scientific precepts and related 

careers. STEAM activities include robotics, Zero Robotics (a MIT/NASA National Competition), 

rocketry and roller-coaster building, Space School Musical, Discover E (engineering) Coloring 

with Cells (developed by Cell Research Journal). Exploring the body, space, sound, physics, 

biology to name a few through challenging requiring team work and problem solving that expand 

members‘ vision of the world, what is possible, while introducing them to career interests.  

Visual Arts and technology instruction are provided through the BGCA ImageMakers National 

Photography Program: Delivered weekly for seven weeks by an enrichment instructor with 

staff to student ratio of 1:20, the program encourages creativity. The program comprises three 

components: 1.) An instructor‘s guide (creative activities for three skill levels) to teach the 

techniques of photography, including the use of a 35mm camera, different lenses, basics of 

composition, lighting and perspective. The lessons are sequential, structured and focused on 

improving not only students' technique and use of photography as a tool for self-expression. 2) 

A website featuring resources and games that help students learn to save, format and edit 

black-and-white, color, digital and alternative process photography. 3.) A culminating public 

exhibition that will showcase student works. Select images will be included in BGCPBC‘s annual 

ImageMakers exhibition at Florida Atlantic University.  

The Healthy Lifestyles Program: demonstrates how eating smart, keeping fit and forming 

positive relationships result in a healthy lifestyle. BGCPBC uses CATCH Kids Club (CKC), 

comprising physical fitness and nutrition education modules that are aligned with the Healthy 

Eating and Physical Activity (HEPA) standards associated with the 21st CCLC program. 

Students explore healthy eating based on the food pyramid, learn to read food labels and adopt 

portion control habits. Students also participate in fun fitness activities such as Table Tennis, 

Baseball, T-Ball, Tennis, Golf, Double Dutch Jump Rope, as well as organized individual and 

team sports, including organized flag football, soccer and basketball leagues. Students improve 
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their cardiovascular health, endurance, flexibility, strength, and sports etiquette. BGCPBC‘s 21st 

CCLC staff will attend quarterly training sessions to increase their CKC and HEPA skills. 

Character Education and Dropout Prevention Programs have increased member persistence, 

attendance and progression in school, reduction in suspensions and disciplinary actions and 

increased connectedness. The BGC‘s evidence-based ―SMART Suites‖ modules promote drug 

prevention, positive self-image, strong morals and ethics. At the elementary level, the content 

prepares youth for a positive transition to middle school. Partnership with the PBC Sheriff‘s 

Office, Department of Juvenile Justice and the Office of Justice Programs supplement BGCPBC 

prevention and intervention programs. We credit consistent participation in the BGCPBC‘s 

Middle School/Teen programs as a strong influencer on students‘ improved academic 

performance and continued participation in the Club dynamics.   Additionally, BGCPBC has 

developed a Middle School transition program which promotes feelings of connectedness, helps 

youth overcome the risks, supports academic success, strengthens self-esteem and self-

motivation, and keeps members safe. To further assist SEL, BGCPBC has a new relationship 

with REESSI/UM (funded by the National Institute of Child Health) to utilize digital games that 

advance positive adolescent ideation. We are also involved in a new intervention developed by 

UM‘s Preventive Sciences and Community Health developmental adolescent experts targeting 

our NDH members‘ SEL and learning needs. BGCPBC also receives funding from the PBCYSD 

for a Career Bound program (grades 6-12) in alignment with BGCPBC ‗s approach and 

philosophy to help children discover careers of interest, succeed academically and graduate 

from high school equipped with a plan for a path toward their goals. This multi-pronged 

approach helps teen members: identify career goals using a new and exciting career interest 

inventory (the response has been overwhelmingly positive); acquire skills and aptitudes to 

submit competitive applications to post-secondary, degree-granting institutions; acquire job-

readiness skills; and obtain gainful employment and job coaching during the summer months. 
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This emphasis on career exploration begins in our elementary school programming progressing 

through middle school and high school. The combination of these programs increases our 

youngest members‘ likelihood that they will continue their journey through BGCPBC‘s teen 

programming. (This year for example, 96% of our Glades teen members graduated high school 

on time compared to the 65% graduation rate in the Glades.) Finally, BGCPBC‘s 21st CCLC 

staff meets monthly to ensure alignment of with the school day academic requirements. 

5.6.d Adult Family Member Program Activities 

Adult Family Member Programs are offered on-site, under the direction of a family services 

coordinator (FSC) designed according to the needs of families served by the 21st CCLC 

program and family members‘ responses to interest inventories. Parents in Delray Beach are 

united in their concern for their children‘s health, safety and education. The Adult Family 

Member Program builds bridges between family members and their children‘s academic 

success and emotional and social development, as well as nurturing a connection to the Club 

staff. The FSC regularly confers with adult family members, 21st CCLC teachers, Club staff and 

school partners to ensure that family programs align with school activities and 21st CCLC PBLs.  

BGCPBC 21st CCLC Adult Family Member programs have evolved over the years, allowing for 

the consistency. Seminars and sequential learning workshops empower parents through 

leadership, educational and social activities and individual support. Economic opportunity 

programs help family members advance their education and build skills to support acquisition of 

stable jobs. Topics that mat be covered in the weekly/monthly seminars include: 

• English language literacy classes  

 • Financial Literacy provided by local banking institutions such as Wells Fargo 

 • Workshops presenting information about medical insurance, fair housing, immigration, taxes, 

among other topics presented by the Legal Aid Society  

• GED preparation and workforce readiness provided by CareerSource PBC 
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 Health and nutrition programs presented by the Florida Department of Health-PBC,    

Diabetes Education and Research Center, Community Health Center (FAU) 

 Family Fun Nights (volleyball, kickball, holiday painting party) 

Adult Family Member Programs are offered during convenient hours improving attendance. The 

activities offered are fun, interactive and skills-based as a means to help parents support their 

child‘s academic and social development and to improve their own lives—including health, 

fitness, employment and family lives. Parents are surveyed to determine their satisfaction and 

learning gains. Survey results, ongoing dialogue with family members, findings associated the 

quarterly evaluations conducted by the external evaluator and other feedback sources are 

reviewed with action steps taken for continuous improvement and program development. 

5.6.e Staffing Plan and Professional Development 

The BGCPBC‘s 21st CCLC program is operated within the Resource Development and 

Program Department. The BGCPBC‘s Vice President of Resource Development & Programs 

(holds a BS degree and 30 years‘ experience in youth development organizations) oversees:  

•  Program pedagogy ensuring evidence-based practices and implementation  

•  Program and grant staff professional development  

• BGCPBC‘s internal program design, evaluation, measurement and research design. 

The Director of Programming (holds a MA with 17 years of service to non-profit agencies 

including project management and program implementation) oversees a team dedicated to 

ensuring that all members receive the highest quality programs. Responsibilities include: 

• Work closely with program evaluators to ensure successful outcomes  

• Serve as a mentor and trainer for staff, oversee professional development, select and hire 

project director, family services coordinator, enrichment instructors and data coordinator  

• Manage the project and oversight of project administrative, finance and evaluation functions 

and curriculum implementation  
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The project administrator and project director select and develop the PBL academic and 

enrichment curricula. The project director oversees daily program implementation, monthly 

deliverables, program budget, and serves as the collaboration liaison with schools. The grant 

coordinator uses automated reporting systems to enter, manage and analyze project data and 

submits monthly reimbursement requests. FDOE teachers deliver academic components. 

Enrichment activities are provided by trained instructors. The FSC implements the Adult Family 

Member program.  

The BGCPBC Human Resource Department oversees the recruitment, hiring and onboarding of 

new or reassigned 21st CCLC staff.  The BGCPBC will expand its contractual agreement with 

the current independent evaluator to ensure ongoing program analysis.  

Professional Development:  All 21st CCLC staff members are trained on all elements of the 

grant including the delivery of PBL and enrichment activities in age and developmentally 

appropriate ways. Staff will understand the program design, need and effective teaching 

methodology of the 21st CCLC program to obtain positive measurable objectives. Curriculum 

expert trainers from MindWorks and Classroom Inc. provide training for teachers on PBL 

activities and for program staff on the service delivery model. Workshops for all 21st CCLC staff 

are offered on a wide variety of program-based subjects. Select 21st CCLC staff will attend the 

FDOE statewide training for 21st CCLC recipients in July 2017, including the evaluator, project 

director and one program staff. Staff routinely attends the 21st CCLC Florida After School 

Alliance state conference. All 21st CCLC staff meet the required certification requirements and 

possess all necessary licenses and credentials. All 21st CCLC certified instructors and 

BGCPBC staff will use the You for Youth Online Professional Learning and Technical 

Assistance for 21st Century Community Learning Centers program.  
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5.6 f Program Center 

The program will be housed at the Naoma Donnelley Haggin BGC of Delray Beach.  In 2005, a 

new 21,000 square foot state-of-the-art facility was opened with the help private donors. The 

Club includes a learning center, computer lab, dance studio, junior and senior game rooms, 

cafeteria and snack bar, gymnasium, library, arts & crafts room, and teen center. Members 

attending Orchard View Elementary and Carver Middle School are a short walk from the failing 

school to the Club. The Club also has a beautiful garden donated by the City which acts as an 

outdoor learning center providing members, families, and the community with fresh produce.  A 

number of grassy areas are located around the building are used for team sports and outdoor 

activities.  

5.6.g Safety and Student Transportation 

As set forth by 21st CCLC requirements, all staff/volunteers with direct and repetitive contact 

(more than once) with youth are required to pass a FDLE Level II background screening as 

described in Section 1012.32 of the Florida Statues before employment/volunteering. Pre-

employment and pre-volunteering drug testing for prospective employees and volunteers are 

required. Random drug tests are conducted annually after hire. Staff undergoes the screenings 

required by the Jessica Lunsford Act. The BGCPBC adheres to all district safety and hiring 

regulations.  

Parent/guardians are required to provide emergency contact information and authorized mode 

of pick-up including names of individuals authorized to pick up their child. Authorized individuals 

must enter through a single egress, prove their identity and sign a release form before a child 

may be removed from the premises. Participants of the 21st CCLC program receive 

identification cards they swipe upon entrance and exit through an electronic scanner, recording 

daily attendance. 21st CCLC students can be identified by an indicator in their electronic record.  
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At the start of the 21st CCLC program children gather in the cafeteria and are greeted by a 21st 

CCLC staff and escorted to their classrooms. Students are closely supervised as they go from 

program to program. 21st CCLC teachers take daily class attendance and provide it to the 

project director.    

BGCPBC has a detailed operations and procedures manual outlining all safety procedures for 

potential safety hazards and appropriate responses for all situations including weather events, 

missing child and others. The plan was developed by safety professionals with staff input. All 

staff receive First Aid and ongoing in-house trainings with at least one 21st CCLC staff certified 

in CPR. The Club meets the district‘s facility safety requirements as well as the Americans with 

Disabilities Act (ADA) requirements. 

Transportation: BGCPBC maintains a fleet of buses and vans used to transport 21st CCLC 

students to offsite activities. If transportation home from the school is a barrier for participation, 

BGCPBC staff will provide it. All BGCPBC vehicles are inspected regularly and equipped with 

the required safety alarm that alerts drivers in the event a child remains in a parked vehicle. All 

BGCPBC bus drivers possess a Commercial Driver‘s Licenses (CDL-B) with appropriate 

endorsements. Bus drivers maintain a log of all youth transported to and from offsite activities. 

All offsite activities are supervised by qualified BGCPBC staff with a 1:15 staff to youth ratio. 

The BGCPBC also uses a field-trip buddy system. 

5.6.h Dissemination Plan 

BGCPBC utilizes several different forums to keep the Delray Beach community and greater 

PBC informed about its 21st CCLC program—from issuing a notice of intent to inviting the public 

to students‘ presentations. The BGCPBC‘s Director of Marketing and Public Relations is 

responsible for managing the communication plan associated with BGCPBC‘s portfolio of 21st 

CCLC programs. The organization‘s website, www.bgcpbc.org and that specifically dedicated to 

the 21st CCLC program (https://bgcpbc21stcclc.wordpress.com/) posts all notices and reports, 
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keeping community members and stakeholders informed. Updated regularly, the 21st CCLC 

website showcases the work of the 21st CCLC students, PBL information unit presentations, 

special events, upcoming family nights, flyers and calendar of activities. The Marketing Director 

also utilizes press releases, the organization‘s Facebook page, twitter and emailed newsletters 

(to an opt-in database of 3,000 addresses) to further alert the public about 21st CCLC highlights 

and programmatic updates. 

Since not all families residing in Delray Beach have access to the internet at home, the 21st 

CCLC site coordinator maintains a bulletin board and depot for parent‘s easy access to printed 

communications when entering or exiting the site. An ESOL language facilitator translates all 

documents concerning 21st CCLC programming into the native language of the target 

population. Greeting staff routinely share program highlights, student updates, and remind 

family members of Adult Family Member Programs.  

All BGCPBC staff are informed about the 21st CCLC program through monthly staff meetings 

and are encouraged to share these highlights through their participation in community events as 

appropriate. Staff ensures that local civic and business leaders are kept apprised of 

programmatic highlights and evaluation results throughout the year via phone calls, emails and 

announcements at community forums. NDH Club has excellent relationships with the City of 

Delray Beach, the PBSO, PBFR, and the PBCYSD.  NDH partnerships allows our members to 

experience a range of opportunities whether imagined through the arts, or realized through 

robotics, science experiments, or sports, students develop the tools necessary to negotiate a 

world filled with uncertainty. Without the capacity to understand self-discipline and self-

motivation, or how to make healthy, life-affirming decisions, life will be difficult at best. 

BGCPBC‘s robust Delray Beach 21st CCLC program will help students soar socially, 

emotionally, mentally, intellectually and physically—readying them to craft and embrace bright 

futures.  


